MIHICTEPCTBO OCBITH I HAYKH YKPATHU
CYMCBHKUI HALLIOHAJILHUM ATPAPHUN YHIBEPCUTET
D®AKYJBTET EKOHOMIKHU I MEHEJJJKMEHTY

ITPOI'PAMA

$axoBOro BCTYNHOI0 BUIIPOOYBAaHHsI JLIsl 0Ci0, 110 BCTYNAKTH Ha
«MaricTp» Ta HporpamMu jList BCTYHUKIB, SIKi 3/100y.11 CTyniHb
maricrpa (ocBiTHLO-KBasliikauiiinmii piBennb cneuiaicra)

raaysb 3HaHb 07 «YnpaB/liHHS Ta aAMIHICTPYBaHHS»
cnemiajibHicTh 073 «MeneKmen™

MEH/IOBAHO ' ["'onoBa dhaxosoi
10 pasoro GaxkynbTeTy arecrauniinoi Komicii
IKH 1 MEHE/DKMEHTY

ko1 Ne 9 Bin 25.04.2024 poky -
Buenol paiu dakyabrery
ura JIMILIEHKO

Cymu 2024



[Iporpama ¢axoBoro BCTYmHOTO BUIPOOYBaHHS MJisi OCi0, IO BCTYMAIOTh
Ha OC «Marictp» Ta mporpamMu Jjisi BCTYITHHUKIB, SIK1 3100yJIM CTYIIHb Maricrpa
(ocBiTHRO-KBaTI(IKAIIHHUN PIBEHDb cHelianicTa) raity3b 3HaHb 07 «YpaBiiHHS Ta
aJAMIHICTpYBaHHS » crnemianbHIicTh 073 «MenemxmenT», 2024. — 34 c.

IIporpamy niaroryBasm:

Tepemenko C.I. — nokTOp €eKOHOMIYHMX HayK, mpodecop, 3aBigyBau
Kadeapy eKOHOMIKH Ta MiIMPUEMHUIITBA IMeHI npodecopa .M. bproxoserpkoro;

OpexoBa A.l. — TOKTOp €KOHOMIUYHHMX HayK, mpodecop, 3aBiayBau kadenpu
MEHEKMEHTY 1IMeHi npodecopa JI.I. Muxaitnosoi;

Makapenko H.O. — J0KTOp €KOHOMIYHUX Hayk, mpodecop, 3aBiayBau
Kadepu MApKETUHTY Ta JOTICTUKHU.

Posrnmsnyro Ha 3acimaHHi kKadeapu MEHEIKMEHTy iMeHi mpodecopa JLI.
Muxaitnosoi. [Iporokon Ne 13 Big «09» kBiTHA 2024 p.
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1.Bumoru 110 ckiiagjaHHs BCTYIHOTO BUIIPOOYBaHHS
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Beryn

CyMChKU HalllOHAJIBHUN arpapHUil YHIBEPCUTET 3I1HCHIOE MPOBAKCHHS
OCBITHBOI JiSTTHHOCTI Ta OTOJIONIYE MPHIOM Ha HAaBUAHHS IS 3700YTTS CTYTCHS
BUIIOT OCBITHM MOJIOANIOTO OakajaBpa, OakanmaBpa, Marictpa, (momatok 1 mo
[TpaBun mpuitomy) noktopa ¢inocodii Ta nokropa Hayk (momatok 2 go IlpaBun
NpUHOMYy) 3a CHEIaJbHOCTAMM (CIemianizamisiMi, OCBITHIMH HporpaMammu),
dbopmamu HaBuaHHA BiAmoBigHO g0 JlimeHs3ii (BIZOMOCTI W00 3IWCHECHHS
OCBITHBOI AISTILHOCTI Y cepl BUIIOI OCBITH, siIka po3MillieHa Ha O(IIliiHOMY CaiTi
MinicTepcTBa OCBITH 1 HayKH Ykpainu 3a JIHKOM:

https://mon.gov.ua/ua/news/vstup-2023-poryadki-prijomu-na-navchannya-dlya-

zdobuttya-fahovoyi-peredvishoyi-ta-vishoyi-osviti-v-2023-roci-zareyestruvali-v-

minyusti https://mon.gov.ua/ua/osvita/visha-osvita/vstupna-kampaniya-do-
zakladiv-vishoyi-osviti-2024-roku/poryadok-prijomu-dlya-zdobuttya-vishoyi-
osviti-v-2024-roci.

[couT nns OUIProBUX KaTeropiili  BCTYMHHUKIB Ha 3400yTTS OCBITHBOTO
ctyrnenst Marictpa Ha ocHoBl HKP6 ta HPK7 npoBoautbcest Ha ocHOBI - [Iporpamu
MPEAMETHOTO TECTy 3 YINPaBIiHHA Ta aJMIHICTPYBaHHA €IUHOTO (HaxoBOTO
BCTYITHOTO BUIPOOYBaHHS [Jii BCTYIy Ha HaBYaHHS IS 3A00yTTS CTYyMNEHs
MaricTpa, 3aTBep/KEHOT Haka3oM MiHicTepcTBa OCBITH 1 Hayku Ykpainu Bim 11
moToro 2022 poky Ne 157.

Merta BCTYITHOTO ICTIUTY — OIIiHIOBaHHS PiBHS MPO(dECiitHOI KOMIETEHTHOCTI

Ta CTYTIEHS 3aCBOEHHS OCBITHBO-TIPO(DECIHOT MporpamMu MiAroToBKH OakaiaBpa.


https://mon.gov.ua/ua/news/vstup-2023-poryadki-prijomu-na-navchannya-dlya-zdobuttya-fahovoyi-peredvishoyi-ta-vishoyi-osviti-v-2023-roci-zareyestruvali-v-minyusti
https://mon.gov.ua/ua/news/vstup-2023-poryadki-prijomu-na-navchannya-dlya-zdobuttya-fahovoyi-peredvishoyi-ta-vishoyi-osviti-v-2023-roci-zareyestruvali-v-minyusti
https://mon.gov.ua/ua/news/vstup-2023-poryadki-prijomu-na-navchannya-dlya-zdobuttya-fahovoyi-peredvishoyi-ta-vishoyi-osviti-v-2023-roci-zareyestruvali-v-minyusti

1. BUMOI' 10 CKJIAJAHHSA BCTYIIHOI'O BUTTPOBYBAHHA

Bcerynauit icnut 13 ¢paxoBoro BUNpoOOBYBaHHS, 1110 Mepeadadyae BUKOHAHHS
NeBHUX KBali(ikamiiiHUX 3aBaaHb, € aJeKBaTHOIO (opmoro KBasidikaIiitHIX
BUNPOOYBaHb, sKa OO €KTUBHO 1 HaAIMHO BHU3HAYA€ PIBEHb OCBITHBOI Ta
npodeciifHOi MIATOTOBKM BHUIYCKHHMKIB 3aKJIaJlIB BHUIIOI OCBITH OCBITHBOTO
crynensi «bakanaBp» B ramysi 3HaHb 07 «YmpaBiiHHSA Ta aaMIHICTpyBaHHSI» 3a
cnemianpHicTIO 073 «MeHeKMEeHT», 10 MparHyTh 3100yt ocBity 3a OC

«MaricTp» 3a BKa3aHOIO CIEIiaTbHICTIO.

Y3AT'AJIBHEHA CTPYKTYPA ITIPEIMETHOI'O TECTY

HaiimeHnyBaHHA po3alLy IIuToma Bara po3ainy
1. MenemxMeHT 33-35%
2. MapkeTuHr 32-34 %
3. [TigmpueMHUIITBO 32-34 %

KoruiTtusHi piBHi, He0O0XIIHI /151 BiINOBIAI HA 3aAIIMTAHHA 32 TEMOIO:
PiBenb A. 3HaHHS

PiBenb b. 3HaHHs, pO3yMIHHS

PiBenb C. 3HaHHS, pO3YMiHHS, 3aCTOCYBaHHSI

PiBenb D. 3HaHHs, pO3yMiHHS, 3aCTOCYBAaHHSI Ta aHAJI13/CUHTE3/OIlIHKA



2. OLIHIOBAHHA CTYIIEHA BIAINIOBIZIHOCTI 3HAHb
BU3HAYEHUM KPUTEPISAM

BusHnauenHs pe3yapTaTiB IPEeIMETHOTO TECTY €IUHOTO (PaXOBOTO BCTYITHOTO
BUNPOOYBaHHS 3A1MCHIOETHCA Y JIBa €TallH.

Ha mnepmiomy erami BH3HAYa€eThCs TECTOBUM Oall y4acHHKA €IJUHOTO
($haxoBOT0 BCTYIMHOTO BUMPOOYBaHHS (MakcuMyM — 140 GamiB).

Ha npyromy erami Ha OCHOBI TECTOBOTO 0ana BU3HAYAETHCS PEHTHUHIOBA
OllIHKa pe3ynbpTaTiB ydacHuka €OBB 3a 200-6anpHOI0 IMIKaNOMO, IO
BUKOPUCTOBYETHCS IPHU CKIIAJaHHI PEUTUHTOBOIO CIUCKY a0ITYpIEHTIB IPU BCTYII
JI0 MaricTpaTypy B 3aKjajM BUIIOI OCBITH Y KpaiHU.

[IpeameTHl TecTH 3 YNpaBIiHHSA Ta aJAMIHICTPYBaHHS MICTATh 1o 140
3aB/IaHb 3 BUOOPOM OJIHI€T MPABUIBHOT BIOBIII.

3aBgaHHs 3 BUOOPOM OJIHIET MPAaBUIIbHOI BIAMOBIAI Ma€ OCHOBY Ta YOTHPHU
BapiaHTH BIJMOBI/I, 3 IKUX JIMILIE OAUH IPaBUILHUM.

3aBaHHS BBaXKAIOTh BUKOHAHUM, SIKIIIO YYACHUK ICIIUTY BHOpaB, MO3HAYMB
Ta MiATBEPAUB BIIMOBIb.

3aBAaaHHS 3 KOPOTKOIO BIATMOBIIO, SIKI MOXHA 3p0OUTH 0€3 KalbKyJIsaTopa
Ta CIHelialbHUX Ta0IuIb, HE TmepeadadyaTUMyTh CKIAQJHUX MaTeMaTHYHHUX
PO3PAXyHKIB.

OuikyeThCs, 110 Yac HA PO3paxyHOK HE MOBMHEH mepeBuiyBatu 1 xB 20
CeK. SIKIIO HasBHI JIAHLUIOTOBI pPO3paxyHKH, TO He Ouiblie 2 eramiB, 0e3
BUKOPHUCTAHHS 3a0KPYTJICHHS.

3a KOXHY MpaBWIbHY BIJINOBIJIb YYaCHUK TECTYBaHHS 3MOXE OTpuUMaTu |
0aJ1, To0TO MaKcMMaIbHa KUIBKICTE OaniB ckiaagatume 140.

MaxkcuMmanbHa KUIBKICTh OajiB, fKy MOXE HaOpaTH Yy4YaCHUK ICIHTY,

MPaBUJILHO BUKOHABIIH BC1 3aBaanHs Tecty — 140.



Tadauus nepeseeHHs TecTOBUX 0aiB npeamMerHux TectisB E@BB 1o
mkaan 100 — 200

TecToBuii 6an bain 3a % HabpaHuX ban 3a % HabpaHux ban 3a
IIIKAJI0I0 6amiB IIKAJIO0 GaniB IIKAJIO0
100 — 200 100 - 200 100 - 200

35 100 71 148 107 183,5
36 101 72 149 108 184
37 102 73 150 109 184,5
38 103 74 151 110 185
39 104 75 152 111 185,5
40 105 76 153 112 186
41 106 77 154 113 186,5
42 107 78 155 114 187
43 108 79 156 115 187,5
44 109 80 157 116 188
45 110 81 158 117 188,5
46 111 82 159 118 189
47 112 83 160 119 189,5
48 113,5 84 161 120 190
49 115 85 162 121 190,5
50 116,5 86 163 122 191
51 118 87 164 125 192,5
52 119,5 88 165 126 193
53 121 89 166 127 193,5
54 122,5 90 167 128 194
55 124 91 168 129 194,5
56 125,5 92 169 130 195
57 127 93 170 131 195,5
58 128,5 94 171 132 196
59 130 95 172 133 196,5
60 1315 96 173 134 197
61 133 97 174 135 197,5
62 134,5 98 175 136 198
63 136 99 176 137 198,5
64 137,5 100 177 138 199
65 139 101 178 139 199,5
66 140,5 102 179 140 200
67 142 103 180
68 143,5 104 181
69 145 105 182
70 146,5 106 183




3. SMICT JUCIUIIJIIH ®AXOBOI'O BCTYITIHOI'O
BUITPOBYBAHHS

3.1. MeHex:KMeHT

HaBuanpna mucnmmiina «MEHEIKMEHT» HaJeKUTh JI0 HOPMATUBHUX
JTUCIMIUIIH, COpsIMOBaHa Ha QopMyBaHHS (aXxOBUX KOMIETEHIN y cdepi
VOPABIIHHS OpTraHi3ami€l0 MUIIXOM OCBOEHHS 0a30BHX MPUHIIUINB, OCHOBHHX
KaTeropiil, CydacCHUX KOHIIEMI[iH, TEOPETUYHUX TMOJIO0KEHb 1 MPAKTUYHUX METOJIB
dbopMyBaHHS KOMILJIEKCHOTO MEXaHI3My VIPAaBIIHHS PE3yJbTATUBHICTIO il
JISTIBHOCTI. AKIIEHT pOOWTBCS Ha 3J00yTTI NMPaKTHYHUX HABUKIB peaizalli
GyHKLIA MEHEIKMEHTY, OOIpYHTYBaHHS YOpPABIIHCBKHX pIIIEHb B YMOBax
MIHJIMBOTO 30BHIIITHBOTO CEPEIOBUIIIA.

Mera paucuumuniad — (GoOpMyBaHHS y ManOyTHIX (¢axiBuiB y cdepi
MEHE/KMEHTY CyYaCHOTO YIPaBIIHCHKOTO MHUCJICHHS Ta CHUCTEMH CIeIlladbHUX
3HaHb y Tally3l MEHEKMEHTY, a TaKO0X PO3yMIHHS KOHIIENTYaJbHUX OCHOB
CUCTEMHOTO yIPAaBJIIHHS OpraHizaiisiMu; HaOyTTs yMiHb aHaJi3y BHYTPIIIHBOTO Ta
30BHIIIHBOTO CEPEAOBHINA, TPUIUHATTS aJI€KBATHUX YNPABIIHCHKUX PIIIEHb.

3MicT IUCHUIIIHA

e ITutoma KoruiruBumnii
Temu Ta il 3micT

Bara, % piBeHb
Tema 1. TeopeTH4Hi 0CHOBH MeHEIKMEHTY 4-6 B
Cymmnicmop ma pynkyionanvni chepu menedrcmenny B

MeHemKMEeHT SIK clieliaai3oBaHuil BUJ JIIOJCHKOI AISIBHOCTI
I10/10 LIECHIPSIMOBAHOIO BIIMBY Cy0’€KTa Ha 00’€KT LUIIXOM
MOCJIIIOBHOI peai3allii 3aralbHuX 1 creriaabHuX (YHKIIN Ta
3aCTOCYBaHHS BiJIIOBITHUX METO/IB.

Cy0’eKkT MEHE)KMEHTYy — JIoJuHa abo rpyma JojeH, 1o
MaroTh 3[aTHICTh CBIJIOMO BH3Ha4yaTW ML, pO3poOJIATH Ta
BUOWpaTH 3acO0U BIUTUBY 1 3aCO0M JTOCSATHEHHSI BCTAHOBJICHUX
Liel, CIPOMOXKHI 3JIHCHIOBAaTH KEPIBHULTBO Ta BHU3HAYaTH
(dakTUYHE TOCSTHEHHS IUIel opraHi3alii.

[Tporiec MEHEIKMEHTY SIK MOCIIIOBHICTh 3aBEpIIEHUX €TaIliB
JISUIBHOCTI  IIOAO 3a0e3MEYeHHs] YNPaBIiHCBKOTO BIUIMBY
KEepyl4oi CHCTEMH Ha KEpOoBaHy 3aJis JOCSITHEHHs Lijael
oprasizarii.

BnactuBocTi  mporecy = MEHEKMEHTY:  HEelepepBHICTb
HEPIBHOMIPHICTh, IMKJIIYHICTh, MIHJIUBICTb, CTAJIICTh.

Oprani3aiist 5K 00’€KT MEHEDKMEHTY, MOHSITTSA Kepyrodoi Ta
KEpOBaHOI CHCTEM B OpraHizamii: Kepyrda CHCTeMa SK
CYKYIIHICTb €JIEMEHTIB, II0 OXOIUIIOIOTh CyO'€KTiB, QYHKIII 1
METOAM  MEHEIXKMEHTY Ta  3a0e3NedyroTh  MpOoIecH
MEHEUKMEHTY B  Oprasizamii uepe3 KOMyHikamii Ta
KEepIBHULITBO; KEpOBaHA CHUCTEMa SIK CYKYIHICTh €JIE€MEHTIB,
mo 3a0e3neuyroTh Oe3nocepeqHiil  BIJIMB  BUPOOHMYOI,




roCHOJapChKO1, KOMEPLIHHOI AISITBHOCTI B OpraHizarii.

OyHKIIOHATBHI Ccepu MEHEeKMEHTY: onepauiiinuii, HR-
MEHE/DKMEHT, (IHAHCOBHM, I1HBECTUIIMHUMA, 1HHOBAIIMHUH,
MapKETUHTOBUI, CTpaTeriYHUN

Opezanizayia ma iv cepedosuuie 6 meHedHcmenmi

[ToHATTS «opranizamii» SK COLIATBHOTO YTBOPEHHS — TIPYyNHU
JOJIeH, MISUIBHICTh SKHX CBIIOMO KOOPJIWHYETHCS IS
JIOCSATHEHHS 3arajibHOI METH a00 CHIJIbHMX LIJICH.

3aranbHi  XapaKTEPUCTHKW  OpraHizamii: BIiJKPUTICTh SIK
CUCTEMH, 3aJISKHICTh BiJl 30BHIIIHHOTO CEPEIOBHINA Ta Ta
MOCTIHA B3a€MOJIiI 3 HUMH; PECYypCH SK yMOBa ICHYBaHHS;
TOPU3OHTAIILHUIN 1 BEPTHKAJIBHUM MOJUI Mparmi SK TOJIOBHA
yMOBa €(EKTHBHOCTI, IO TMOJISITa€ y PO3MOJAUICHHI 3arajabHOl
poOoTu Ha 3aBIaHHS, JOCTaTHI JUIi BHUKOHAHHS OKPEMHM
MPaIiBHUKOM BIJIIOBITHO /10 Horo kBamidikarii Ta 310HOCTEH,
1 3akpimyieHHs 3a IX  MEHeIKepamH;, HEOOXIJIHICTh
MEHEPKMEHTY SIK  OCOOJIMBOTO  BHUAY  JISJIBHOCTI, IO
3a0e3mnedye BU3HAUCHHS IIiJIeH opranizamii Ta KOOpIHHYBaHHS
poOOTH BCIX MPAIiBHUKIB IIOJIO 1X TOCATHEHHSI.

BuytpimHe  cepenmoBmimie — opradizamii K =~ KOMIUIEKC
CUTYallIHHUX €JIEeMEHTIB, M0 (OPMYIOTHCS 1 KOHTPOIIOIOTHCS
KEePIBHUILITBOM Ta 3MIHIOIOTHCS ITiJ] BILIMBOM 30BHIITHLOTO
Cepe/loBHINa 1 TPOIIECiB BCcepeauHi opranizamii. EmxemenTn
BHYTPIIITHBOTO CEPENIOBHINA OpraHi3alii: il SK KOHKPETHUH
KIHIIEBHI CTaH, OakaHUW pe3ynbTar, SIKOTO MPArHyTh JOCSTTH
JFO/IM, TIPALIOIOYU PAa30M; CTPYKTypa OpraHizaiii, o SBIsie
co00I0 JIOTIYHI B3a€EMOBIIHOCHHHM pIiBHIB yIpaBIiHHSA Ta
¢ynkuionanpHuX  cdep, mnoOymoBaHux y Qopmi, 10
YMOXJIMBIIIOE OUTbII e()eKTHUBHE JOCSTHEHHS LiJeH, 3aBAaHHS
opraizamii Ta ii HpaiBHUKIB SK MEeBHa poOOTa, cepis poOiT
abo vacTuHa poOOTH, siIKa Mae OyTH BUKOHAHA BCTAHOBJIEHUM
CcrocoOOM y BH3HAUHI TEPMIHM; TEXHOJOTis SK crocid
noeqHaHHS — 3aco0iB,  MpoleciB,  Omepamiid,  MeTO/IiB,
KBaTi(IKOBAaHUX HABUYOK, 3a JOMOMOTOK SIKHX BHUXIIHI
eJeMeHTH  (pecypcH)  NEepeTBOPIOIOTBCS  HAa  BHXIiJHI
(mpoxykilito, TOCITyTrH), a TaKoX yMoOBa 3a0e3MeyeHHs
KOHKYPEHTOCIIPOMOKHOCTI MPOAYKIIi Ta MOCIYT, MPaliBHUKU
(mepcoHan, J0aM), SKUX JOOMparOTh 3  ypaxyBaHHSIM
KBaTi(iKaIHUX XapaKTEPUCTUK Ta Y3TOAKEHOCTI MOTHBALIN
IHAWMBIMIB 3 IUISIMA ~ Opradi3amii, 1I1X 3JaTHOCTI [0
CaMOPO3BUTKY.

30BHIIIHE CEPEIOBUINE OpraHizallii SK CYKYIHICTh 00 €KTIB Ta
YMOB, 3 SIKUMH OpraHi3allisi B3aemoJiie 06e3mocepeIHpr0 abo ki
BOHA Ma€ BPaxOBYBaTH.

O3zHaku 30BHIIIHBOTO CepeIoBHILA oprasizarii:
B3a€MOIIOB’S3aHICTh YMHHUKIB K PIBEHb CHJIU, 3 SIKOIO 3MIHA
OJTHOTO YMHHUKA, Ha SIKi OpraHizalis 3000B’s3aHa pearyBaTH, a
TaKOXX pPIBEHb BapiaTUBHOCTI KOXKHOTO 3 HUX, PYXOMICTh SIK
MIBUJKICTh, 3 SKOK BigOyBalOTbcs 3MIHM B OTOYEHHI
oprasizainii, HeBU3HAYEHICTh K OO0CSITHU 1HQOpMaIlii, SKUMU
BOJIOJIIE€ OpraHi3alis I10J0 KOHKPETHOIO YWHHHMKA, a TaKOX
BIIEBHEHICTH y 11K 1HGOpMAITii.




[Tonin 30BHINIHBOTO CEPEAOBHUINA OpPraHi3allii Ha CEPeOBHIIE
npsMoi i (MiKpoCepeIoBHIIIE) 1 CEpEIOBHIIIEC
omocepenkoBanoi  mii  (MakpocepenoBuine).  UWHHUKA
cepenoBuIa MpsMoi il Ta iX BIUIMB Ha (YHKIIOHYBaHHS:
NOCTaYaIbHUKH, CHOXKUBadl, KOHKYPEHTH, AEP>KaBHI OpraHH.
UWHHUKA CepeloBHINA OMOCEPEIKOBAHOI Jii: HAYKOBO-
TEXHIYHi, COLIOKYJIbTYPHI, OJITUYHI, CTAH CKOHOMIKH.

Pigni meneodncmenmy 6 opzaunizauyii

VYnopaBiniHcbka mpansl SK CHEHiadi30BaHUM BHUJ JIIOJCHKOI
TiSUTPHOCTI 3 BUKOHAHHS — (PYHKIIH  MCHEIDKMEHTY B
opraHizailii, TpPU3HAYEHHSAM  SKOTO €  3a0e3MeYeHHs
[IJIECTIPSIMOBAHOI 1 CKOOPAMHOBAHOI AiSUTBHOCTI TPAIliBHHUKIB
II0JI0 BUPIIICHHS 3aB/IaHb, K1 CTOSTH MEPE/ HUMHU.

Menemxep sk (axiBenb, SKHHA IOCITA€ TOCTIHHY KepiBHY
mocajay B Oprasizaiii HaJliJiecHul TOBHOBAXEHHSAMH 1 TIpUMae
B X Mekax pilIeHHS 3a TEBHUMH BHJAMHU [isSTbHOCTI
(yukuionansauMu chepamu). O3HaKU AISUILHOCTI MEHEKepa
KepyBaHHS pPOOOTO OJHOTO YH JICKUIBKOX TIPAalliBHHUKIB
oprasi3ailii; ynpaBiaiHHS 4aCTUHOIO ab0 BCi€0 OpraHizali€lo, B
SKii BIH Tpalioe, OTPUMAHHA IIEBHUX IIOBHOBaXEHb Ta
OPUMHATTA 1X MeXaxX pillleHb, SKI MATUMYTh HACHiJIKaMH JIJIs
IHIIMX MPaIiBHUAKIB OpraHi3aiii.

PiBHi MeHemKMEHTY B oOprasizamii (BUIIMIA, CepenHii,
HU30BHI) Ta iX 3aBJIaHHS:

MEHE/KepH BHINOI JaHKU (TMpe3uJeHT 1 BillepPE3UIeHT,
TUPEKTOp 1 3acTyMHHUKM JUPEKTOpa), SAKI TMOKIMKaHi
3abe3meuyBatn GoOpMyBaHHS Micii Ta IIeld opraHizaiii,
p03p061<y CTpaTeriyHuX IUTaHIB, aJanTarlilo opraHizamii 10
BUKJIMKIB 1 3arp03 30BHIIIHBOTO CEPEOBHUIIA, HAJIATOJKCHHS
edekTUBHOI  B3aeMonii  opradizamii 13  30BHIIIHIM
CepeIOBUIIEM;

MEHE/KEPH CepeqHBOI JIaBKU — KEPIBHUKH BUPOOHUYMX 1
(GYHKIIOHATBbHUX MIAPO3AUTIB, K1 Y3TOJKYIOTh PI3HOMaHITHI
dopMH AISTTBHOCTI 1 3yCHJIISL PI3HUX MIIPO3/UTIB BCepelnHi
oprasizamii, 3a0e3leuyloTh MIJTOTOBKY  YIPaBIIHCHKHX
pillleHb Ha BUIIOMY piBHI Ta KOHKPETHU3YIOTh YXBaJeHI Ha
BUIIOMY PIBHI PIIIEHHS JUIsl MEHE/DKEPIB HU30BO1 JIAHKH;
MEHE/KEPH HHU30BOi JIaHKU (MaHCTep, 6p1/1ra111/1p, KeplBHI/IK
TpynH, KEPIBHUK CEKTOPY) - JHIAHI KEepIBHUKH, SKi
MOKJIMKaHi  3a0e3nedyBaTd  KOHTPOJIb 332  BHUKOHAHHSAM
BUPOOHWYMX 3aBJaHb [UIsl HEMepepBHOCTI BHPOOHUIITBA
IPOIYKIIIi Ta HOCIYT.

Memoou menedrncmenmy: adminicmpamueni, eKOHOMIUHI,
COUIANbHO-NCUXON02IYHI

MeToau MEHEeKMEHTY SIK CIOCOOU BIUIMBY KepyrOUuoi
CUCTEMHM YIPAaBIiHHS HA KEPOBaHYy. AJIMIHICTPATUBHI METO/IN
yIpaBIIiHHS MEHEDKMEHTY: OpraHizaliifHo-po3nopsayi, 1o
BIUIMBAIOTh Ha CTPYKTYPY YIpaBiiHHS Y GOpMI IITATIB,
pErJIaMeHTIB JisUTbHOCTI, KOHIIETIT YIPaBIiHHS: ONepaTUBHO-
pO3MOpsAYl, 1110 BU3HAYAIOTh MPOIIEC YIPABIIIHHS Yepe3 yroiu,
HaKa3u, pO3MOPSHKEHHS; IUCIUILTIHAPH] (MaTepiaibHa
BIJIMOB1TAJIbHICTD 1 CTATHEHHS, TUCIUIITIIHApHA




BIJIMOBIIAJILHICTD 1 CTATHEHHS KapHA BIATIOBIAAIBHICTB).
ExoHOMIUHI METOIM MEHEPKMEHTY: TPOLIOBI (3apobiTHA
mjiaTa, mpeMis, Haj0aBKa, 1oriaTa), MaiHOBI (HE TPOIIOB1
colianbHe CTpaxyBaHHs, MUIBTH, CITy>k00Be aBTo). ColiaabHO-
MICUXOJIOT19HI METOJIM MEHEPKMEHTY: COIIOJIOTTYHI METOJIH,
10 CIIPSIMOBaH1 Ha TPYIH JIOACH Ta X B3aEMOJIIIO y MpoILeci
JISITBHOCTI (30BHIMIHIN CBIT JIFOJIMHU) T ABUILIEHHS COIliaIbHO-
BUPOOHUYOI aKTUBHOCT1, MOpaJIbHE CTUMYJTIOBAHHS; COLlIaJIbHE
HOPMYBaHHSI, ICUXOJIOTIYHI METOIH, 110 CIIPSIMOBaHI Ha
0COOHUCTICTD MpalliBHUKA (BHYTPIIIHIN CBIT JIOAMHN)
ryMaHi3ailis mpaili; ICUX0JIOTIYHEe CIOHYKAHHS: 3aI0BOJICHHS
npodeciifHuX IHTepeciB, KOMIUIEKTYBAaHHS MAJIUX TPYI 32
TICUXOJIOT1YHOIO CYMICHICTIO.

Cymmuicha xapakmepucmuka npouecHo20, CUCMEMHO20 ma
CUMYaUyilino20 NIOX00y Yy MEeHeOHCMEeHmI

Cymmuicni  xapakmepucmuka RnpouecHoz0 nioxooy y
MmeHneOycmenmi: Opraizailis B TPOLECHOMY MIAXOAL SIK
CHUCTEa B3aEMOIIOB’ SI3aHUX IPOIIECIB.

VYrpaBiaiHHS 32 TPOIECHUM ITIXOJI0M SIK cepisi Oe3mepepBHUX
B33a€MOIIOB’ I3aHUX i JUTS OCATHEHHS IUJIeH opranizaiii.
OyHKIIIT MECHEDKMEHTY B TPOIIECHOMY ITiIXOJIi: IJIAHYBaHHSI,
OpraHi30BYBaHHS, MOTHBYBAHHS, KOHTPOIFOBAHHSI.

Cymmuicni  xapakmepucmuka CUCMEMHO20 Ri0OX00y Yy
MeHeOHcMeHmi:

[ToHATTS cuCTeMHM SK CYKYNHOCTI B3aMOIIOBSI3aHUX bl
B3a€MOJIIIOYHX €JIEMEHTIB, 1110 BU3HAYAIOTH ii XapakTep.
Binkpura cucrema, 10 XapaKTepU3YeThCsl B3aEMOJIEI0 31
30BHIIIHIM CEPEOBHINEM, 1 3aKpUTa CHCTEMa, IO Mae
JKOPCTKi, (pikcoBaHi Mexi, ii aii BIJIHOCHO HE3aJeXKHI BiJ
30BHIIIHBOTO CEPEIOBHUIIIA.

Mozens opranizaiii K BIAKPUTOI CUCTEMH, 1110 MA€ «BXOJN» -
pecypcu 13 30BHIIIHBOTO cepenoBuia  (JIFOJICHKI,
iH(popMalliifHi, MartepiajbHi, IHBECTHULIIHI); 610K
«repepoOka» (3aJeKnuTh BiJ €(PEKTUBHOCTI MEHEIKMEHTY B
opraizauii) 3a0e3nedye MEpPEeTBOPEHHS IUX PpECypciB Ha
OPOAYKIIII0 YW TIOCHYTH, SIKIi € «BHXOJaMH» - BHECKAMHU
opraizauii y 30BHIIIHE cepenoBuIle (MPUOYTOK, peasizallis
COIIaIbHOT ~ BIAMOBITAIBHOCTI, 3aJ0BOJICHHSI IPAI[IBHUKIB,
3pOCTaHHs Oprasizaiii).

Cymmuicni xapakmepucmuka cumyayilHozo nioxooy y
menedyemenmi: CIPSIMOBAHICTh CUTYalIfHOTO MigXOAy Ha
B3a€EMO3B 30K  KOHKPETHUX  MPUUOMIB 1  KOHIICIIii
MEHE/UKMEHTY 3 pEalbHUMHU CHUTYallisIMU sl JTOCATHEHHS
el opranizanii HalOUIbII €PEKTUBHUM IIJISIXOM.

Curtyaris sIK KOHKpeTHUI HaOip 0OCTaBHH, 110 BIUIUBAIOTH HA
OpraHi3arfito BIpoJ0BK IMEBHOTO Yacy.

['oy0BHE MpUIyIIEHHS CUTYaliHHOTO MiAXO1Y: YHIBEpCaJbHI
TEOpii HE MOXKHA 3aCTOCYBATH IIOJO JISUIBHOCTI Opradizaiii
yepes3 iX YHIKaJIbHICTb.

Tema 2. ®yHKIlisi IIAHYBAHHS B MEHE’KMEHTI

4-6

Bu3znauennsn Nni1anyeannsa ma 11020 3a680aHHA

BusnaueHHss TutaHyBaHHS K 3a3MIaJIETiIb  OKPECIICHOTO




MOPSIAKY TiH, HEOOXITHUX U1l JOCATHEHHS IOCTaBJICHOI I
abo e

3aBnaHHs TUTAHYBAaHHS SIK 3a0€3MEYCHHs Y3TOJDKEHOCTI il
MePCOHATY, YCYHCHHsSI HETaTUBHOTO e(eKTy HEBHU3HAUEHOCTI,
30CEepEKCHHS 3yCUJIb Ha TOJIOBHUX 3aBJaHHSX, 3a0€3ICUCHHS
(yHKLIOHYBaHHS OpraHizamii, BCTaHOBJICHHS KOHTPOJBHHUX
MOKa3HUKIB )YHKIIIOHYBAaHHS OpraHi3aliii.

Cucmema nnanie opzamizayii, emanu npoyecy niaHyGaHHs
3a P. Axoghghom

CrpareriyHuii miaH, SKUid MICTUTD YSIBICHHS IIPO OpraHizaliio
y MaiOyTHhOMY, 1i TOJIOBHI IIiJli, HampsMH Ta CTpaTerii
PO3BUTKY, PUHKH 30yTy, BUMOTH MIOJ0 Oa)XaHMX TEMIIiB
3pOCTaHHsI BUPOOHMIITBA Ta MPUOYTKOBOCTI.

TakTHuHWi TIaH, KU MICTUTH (HOPMYIIOBAaHHS TOJIOBHHX
3aBJaHb Oprafizaimii Ha BCTAaHOBJICHMM IepioJ dYacy Ta
BU3HAYEHI 00CSTH 1 CTPYKTYpy HEOOXiTHHX pecypciB i hopm
MaTepiaJbHO-TEXHIYHOT0 3a0e3neueHHs ii (yHKI[IOHYBaHHS

OnepaTWBHUIN TUTAH SIK TUTAH TTOTOYHOI JisUTHOCTI OpraHi3ariii
3 IeTaIi3aIi€ero Ha piBHI MiapO3/IiIiB

Etanmm mporecy ruranyBanHs 3a P. Axoddom: BU3HAUCHHS
ICHyIOUMX TpobieM opraHizamii, IUIaHyBaHHS 11 IUJIEH,
IUTAHYBaHHS  3aco0iB  JOCSTHEHHS  IJIeH, TUTaHyBaHHS
HEOOXIIHUX pecypciB, po3poOka CcrocoOiB BIPOBAIKEHHS
TUTAHIB

Bu3nauennsa i pynkyionanvne npuzHayeHna cmpameziunozo
NIAHY6AHHA

BusnaueHHs cTpareriyHoro IIaHyBaHHS SK HaOoOpy il Ta
pillleHp KEpIBHMUUITBA, II0 NPHU3BOIATE 10 (HOopMyBaHHS
crnenuQiYHNX CTpaTerii JOCATHCHHS OpraHi3allielo CBOiX
iten

Posnonin oOMexkeHUX OpraHizamiifHUX pecypciB, a came:
YNPaBJIIHCBKUX TAJAHTIB, TEXHOJIOTTYHOIO IOCBIY.

Apnantamisi 10 30BHIIIHBOTO  CEpPeloOBMINA SK  BCi il
CTPATEeTIYHOTO  XapakTepy, SAKI MHOJIMIIYIOTh BIAHOCHHU
oprasi3zauii 3 ii 30BHILIHIM CEpPEIOBULIEM

ApnanTartisi 10 30BHIITHBOTO CEPEAOBHUINA — JIii CTPATETiYHOTO
XapaxkTepy, sIKi CIpsIMOBaH1 Ha ajanTallilo opraHizamii 10 3MiH
30BHIIIHBOTO ~ CEpeAOBUINA 3  METOH  MiJABMIICHHS
e(eKTUBHOCTI QYHKIIIOHYBaHHS

BHyTpimHS KOOpAMHALS SIK KOOpJAMHALIS ~CTpaTeriyHoi
JISITBHOCTI IOJ0 B1IOOpa)KEHHS CUJIBHUX 1 CIAOKUX CTOPIH
oprasizauii A eeKTUBHOI iHTerpaii BHyTPIIIHIX onepartii

VYcBIIOMIIEHHS. OpraHi3allifHUX cTpaTerii sk 3/1HCHEHHS
CHUCTEMaTHUYHOTO PO3BUTKY MHCJIEHHS MEHEDKEPIB HUIIXOM
dbopMyBaHHS opraHizallii, sika 37aTHAa HaBYATHCS Ha MUHYJIHX
CTpATeT1YHUX PIIIEHHIX

Emanu cmpamezilmozo njiany6anHa

Micist opranizarii sk OCHOBA, 3arajbHa MeTa OpraHizarlii, 1o
YiTKO BU3HAYAE NMPUUUHY 11 ICHYBaHHS.

Bumorn 10 ¢opmynioBaHHS Micii  OpraHizaiii: 4iTKe
BU3HAUYEHHS 3aBJaHb oOpradizamii 3 TO3ULii OCBHOHOI
MPOJYKIIii Ta MOCTYT, YiTKE BU3HAYEHHS 3aBJlaHb OpraHizauii 3




MO3UIIIA OCHOBHUX PHHKIB 1 TEXHOJOTIH;, ypaxyBaHHS
cneun(iky  30BHIMIHBOIO  CEpPENOBHINA  Oprasizamii 1
MPUHIUIIB 11 QYHKITIOHYBaHHS, KYJIbTypa OopraHizaiii

Llini opranizauii (SMART) ta BUMOrH 70 HUX:

- KOHKPETHICTh a00 4iTKa cremiam3alis (anTI.
Specific);
- BUMiproBaHicTh  (aHrn.  Measurable)sk ~ ymoBa

BU3HAYCHHS JIOCSDKHOCTI TIEBHOTO PE3yJIbTATY;

- nocsokHicTh  (aHra.  Achivable) sk ctumyn s
BUDIIICHHS  HABABHUX  OpraHizamidi Ta  MOJAIBIIOTO
NPOCYBaHHS BIIEpE]l BHACIIIOK JOCSATHEHHS YCITIXY;

- peneBantHicTh  (aHrmn.  Relevant) sk ymoBa
BIJIMOBITHOCTI KOHKPETHHUX IIUJICH, 3araJlbHUM CTpaTeriyHuM
LLJISIM Ta Micii KOMITaHii;

- OpIEHTOBAHICTh Ha KOHKPEeTHHH TepMiH (aHri. Time-
based) — oOMekeHICTh Y TEpMiHAX BUKOHAHHSI.

AHa1i3 BHYTPIITHBOTO CEPEIOBUIIA SIK MPOIIEC, 32 TOTIOMOTO0
SIKOTO PO3POOHHUKH CTPATETIYHOTO TJIAHY OLIHIOIOTH TOTEHITiaT
oprasizarlii Ta BUSBJISIOTh CHJIbHI 1 CJTA0OK1 CTOPOHH

AHati3 30BHIIIHBOTO CEPEOBHIIA SIK MPOIEC, 3a TOTIOMOTOI0
SAKOTO PO3POOHUKHM CTPATETiyHOrO IUJIaHY 11eHTU(IKYIOTh
YHHHUKA  30BHIIIHBOTO  CEpPEeNOBHINA JUII  BHU3HAYCHHS
MOJJIMBOCTEH Ta 3arpo3 Jlisl OpraHizairii

Metoau  OWiHIOBaHHS  cepeloBHINA  (DYHKI[IOHYBaHHS
oprasizartii:

- SWOT-anami3z sk MeTOJ BCTAHOBJICHHS 3aJICKHOCTI
Mk S (Strengths) cunbauMu croponamu, W (Weaknesses)
cmabkumu ctoponamu, O (Opportunities) MOXJIUBOCTIMHU Ta
T (Threaats) 3arpozamu oprauizariii, sKuii 1ae 3MOTy SIKiCHO
MIPOBOJIUTH CTPATET1UHUN aHaJI3 IsUIbHOCTI OpraHi3allii;

- PEST-anani3 sik MeTOJ, MPU3HAYCHUI IS BUSBICHHS
nomitnanux (P — Political), ekonomiunux (E — Economic),
comianpHux (S — Social) i rexnonoriunux (T — Technological)
YMHHHKIB 30BHIITHBOTO CEPEIOBUIIIA OpraHi3allli.

AHaJi3 cTpaTeriuHux anpTepHaTWB (Marpuls bocToHCBhKOI
koHcaNTUHTOBOT rpynu.(BCG) sik iHCTpYMEHT /71l TOPiBHSHHS
PI3HUX CTpATETiYHUX 30H FOCHOJAPIOBAHHS, B SIKUX MPALIOIOTh
rOCIOAAPCHKI MIAPO3IIIN OpraHizaiii.

YuHHUKH BUOOpPY cTpaterii (pu3uK, 3HAaHHS MUHYIHX
CTparTerii, peaxiis Ha BIACHUKIB, YUHHUK Yacy)

Ynpaeninna peanizayiero cmpameziunozo naany

TakTuka sK po3poOka KOPOTKOCTPOKOBHMX IIJIaHIB, IO
Y3TO/IKYIOTBCS 13 3arajlbHUMHU JOBIOCTPOKOBHUMHU IJIAHAMHU

[TomiTuka sK 3arajgbHe KEPIBHHUIITBO A Ai Ta MPUUHATTA
pilleHs, sike 3a0e3neuye NOCATHEHHS IuUIed Ta (QopMyeThes
MEHEKEpaMH BUIIO1 JJAHKU Ha TPUBAJIMHN Yac

[Ipouenypu sk omuc dif, sAKI HEOOXITHO 3pPOOUTH Yy
KOHKpETHIiH cuTyarii

[IpaBuna sik TOYHE BH3HAYEHHS TOTO, IO a€ OYTH 3pOOJICHO y
cnenudiyHii MOOTUHOKIN cuTyarii

bromker sk TutaH BUTpaT 1 JOXOJIB y BapTICHOMY Ta




HaTypaJbHOMY BUpa3i

YrpaBiiHHS OUISIMU K METO, 3T1THO 3 SIKUM KOKEH TMpaIiBHUK
oprasizarii BiJl HAHBUIIOTO /0 HAWHUXKYOTO PIBHS Ma€ YiTKi
1i11, 110 3a0e3meuye JOCATHEHHS 3arajJbHuUX IJIel opraHi3arii

Tema 3. DyHKUis OpraHizdyBaHHsl B MeHe>KMEHTI

Dyukuia opzanizyeanus ma ii micye 6 cucmemi
MEHeOHCMEHMmY

OyuKIis opraHizoByBaHHS (3a Maiikiiom MecKoHOM) SIK
IpoIec CTBOPEHHS CTPYKTYpU OpraHizauii, o aae
MOYJIMBICTB JIFOJSIM TIPALIOBATH PAa30M 32715l TOCATHEHHS 11
e

OcHOBSBHI IpolLecH pearizamii GyHKIii
OpraHi3yBaHHS:CTBOPEHHS CUCTEM MOBHOBAXKEHB ,pO3IIOILIT
oprasi3aiii Ha KOMIIOHEHTH (IT1JPO3T1JIH )

OcHOBHI 3aca i MEHEKEPA, SIKi BIUIMBAIOTH 3 QYHKIII]
opraHizyBaHHs: (GOpMYyBaHHS OpraHi3aliiHOT CTPYKTYPH,
BU3HAYEHHS (OPM 1 METOIB BILUTUBY Ha 00’ €KTH YIpPaBIiHHSA,
BCTAHOBJICHHS! ONTHMAJIHUX BiTHOCHH MK CTPYKTYPHUMH
eJIEMEHTaMHU

Opzanizyeannsa ma opeanizayiiina 0iAabHicmb

Qopmu  peanizayii  opeanizyéanus:  aIMIHICTPATHBHO-
oprasi3aliiiHe Ta onepaTuBHE YIPaBIiHHSL.

Cknaoosi opeanizayitinoi OisitbHocmi. TAPEPEHITIAIS, O
mpari.

Tlooin npayi: (GyHKITIOHATBLHUH, TEXHOJIOT1YHUH,
KBaTipiKaIinHUH.

Topuzonmanvruti nodin npayi SIK MOALT TisUIBHOCTI OpraHizarii
Ha  CKJIAIOBI  €JIEMEHTHM  BIQIIOBIAHO OO  KUIBKICHOI
nudepeHnniarii i crerianizalii BApOOHUYOr0 MPOIIECY.
Bepmuxkanvruii nooin npayi sk MoAUI isUIBHOCTI B OpraHizariii
BIJIOBIAHO 10 1€pPApX14YHOTO MOPSJIKY CUCTEMHU YNPABIIHHS.

Jlenezyeanns no6HOBAINCEHL Yy MEHEOHCMEHMI: NOHAMMA,
eneMeHmu  npouecy O0enecy6aHHs, MmMunu HnOBHOBANCEHD
(niniuni, wumaoni, hynkyionanvui)

Tlosnosasxcennuss sk (GOpPMAIbHO  CAHKIIIOHOBAHE IPaBO
BIUTMBATH Ha IIOBEMIHKY IIJUICTIUX 1 BOAHOYAC OOMEKEHe
IpaBO  BHUKOPUCTOBYBAaTM  pecypcu  opraizauii  Ta
CIPSIMOBYBATH 3yCUJUIS TpPAI[iBHUKIB Ha BUKOHAHHS MEBHHX
3aBJIaHb.

enecysanns nosnosaxcenv SK PALIOHAIBHUN MEPEpO3MNOJLIT
YNPaBIIHCBKUX TOBHOBAXEHb.

OcHosHI enemenmu npoyecy oOene2y8anHs. BIINOBIIATBHICTh
Ta OpraHizailiiiHi TOBHOBa)KCHHS.

Buou ympasnincokoi  gionogioanvnocmi: 3araiibHa  (Hece
KEpiBHUK OpraHi3ailii) Ta yacTKoBa (HeCe BUKOHABEIID).

Pisnosuou  opeanizayitinux — noeumogadxcenv:  PO3MOPSIUL,
pEeKOMEH/IaIliliHi, KOHTPOJIbHO-3BITHI, KOOpMHAIIIIHI,
y3roJKYBaJIbHI.

Opeanizayiiina cmpykmypa AK pe3yivmam O0p2anizauitiHoi
JdianbHocmi:  pieHI  CKAAOHOCMI, WeHmpanizayii ma
deyenmpanizayii

Opeanizayitina  cmpykmypa SK y3TOJKE€Ha CYKYIHICTh




B3aEMOTIOB’SI3aHUX Ta  B3aEMO3AJICKHHX  OpraHi3amiitHuX
OJIMHMIIb, 1[0 MAalOTh pi3HE MPOICCHO-PYHKIIOHAIBHE
HAaBaHTAKEHHS, i IMTOPSIKOBAHICTh i 3a0€31euyIoTh
B3a€MO3B’ I3KHU.

Emanu npoexmyeanns opeanizayiuinoi cmpykmypu. TOIiI
oprasi3aiii Ha 6JJOKM Ha TOPU30HTAILHOMY PiBHI, BU3HAYCHHS
CIIBBiTHOIICHHS MOBHOB)XEHb PI3HUX IM0OCAJl, BU3HAYCHHS
M0CaIOBUX 000B’SI3KIB

OcHo8HI  CKA008I  OpeaHizayitiHoi  cmpykmypu: CTYIiHb
CKJIQJIHOCTI, CTYIiHb popMati3allii, CTymiHb IeHTpaIi3alii.

Llenmpanizayis i deyenmpanizayis K CIOCIO 30CEepeHKEHHS
OpraHizalliiHUX IMOBHOB2)XCHb HA BHILIOMY, CEpEIHBOMY Ta
HU30BOMY PIBHSIX MEHEPKMECHTY.

Ocnoeni enemenmu ma cKuao Op2amizayiiitnoi cmpykmypu
YRPABIIHHA.

Jlenapmamenmanizayis K TPOLEC CTPYKTYPHOTO IOMILITY
oprasizanii 3a MeBHUMH O3HAaKaMH Ha CTPYKTYPHI OJMHMIII,
i APO3IIH, CITY’KOH, IITA0H.

Buou oenapmamenmanizayii: pyHKUIOHAIBHUN, TPOAYKTOBUH,
TEPUTOPIAIbHUIM.

Ilocaoosa incmpykyiss SIK JOKYMEHT, IO 3acBiIuye IIpaBa,
000B’sI3KM Ta BIANMOBIIATBHICT KOXHOTO 3 IIPAIliBHUKIB
opraxi3arii.

Bumoeu 0o opeanizayivinoi cmpykmypu: aaanTHBHICTb,
THYYKICTh, aJCKBATHICTh, CIeEIiaji3alisi, ONTHMAJIbHICTb,
OTIEPATUBHICTh, EKOHOMIYHICTb.

Opeanicpama opeauizayiinoi cmpykmypu Ynpasiinus SK
CXEMaTUYHE BIiJOOpPaXCHHS B3a€EMOIIOB’S3aHUX EJICMCHTIB
(opraniB ympaBIiHHS, TiAPO3ALTIB, CIIyK0), AKi MepedyBalTh
y B3a€MOJIIi Ta CYIiApsaIHOCTI

Tunu opeanizayitnux cmpykmyp ynpaeuinHa: JiHIlHA,
dyukyionanvna, niniliHO-PYHKYIOHANbHA, OUGI3IOHANbHA,
MampuuHa, mepeircesa

Jinitina cmpykmypa siK oprasi3aiiifHa CTpyKTypa yIpaBIiHHS,
MDK €JeMEHTaMM $IKOi ICHYIOTh JIMIIE€ OJHOKAHAJIbHI
B3a€EMOJIi, KOXKE€H MIiAJIErIMi Mae€ JIUIIe OIHOro JiHIHHOro
KEepiBHUKA, SKUM BHUKOHYE BCl aJMIHICTpaTHBHI Ta 1HIII
GyHKIIIT y BIINOBIAHOMY MiPO3ILTI.

@yukyionanvua cmpykmypa SIK OpraHizalliiiHa CTpPYKTypa, B
MeXax SKOi BiOyBaeThCA TMOMIT OpraHizamii Ha OKpemi
€IeMEHTH 3 UYITKUMH Ta KOHKPETHHMH  3aBJaHHSIMHU
(BUpOOHMIITBO, MAPKETHUHT, (hiHAHCH).

JMinitino-ghynkyionanvna  cmpykmypa K OpraHizaiiiiHa
CTPYKTypa VIpaBIiHHSA, IO CIHMPAEThCA Ha  PO3MOILI
MOBHOBA)KEHb Ta BIIMOBIAAJIBHICT 32 QYHKIUISIMHU YIIPaBIiHHS
1 IPUIHATTS pillIeHb 32 BEPTUKAILIIO.

Husizionanbna cmpykmypa [K OprasizaliiiHa CTpYKTypa,
chopMoBaHa 3a TPHUHIWINAMH TPYIMYBaHHS BHPOOHHYUX
HOiApO3aUTiB  (AWBI3IOHIB) 3a TPOAYKTaMH, 3a TpylaMu
CIIO’KMBAYIB, 32 MICIIEM pO3TallyBaHHS.

Mampuyna  cmpykmypa AK  OprafizaiiiiHa CTpPYKTypa
YIOpaBIIHHS, sIKa Tependayac CTBOPEHHS MOPS 13 JIHIMHIMHA




KepiBHUKaMH Ta (YHKIIOHAJTBHUM arapaTtoM YIpaBJIiHHSA
TUMYAaCcOBUX MPOCKTHHUX TPyM, SKi (HOpMYIOThCS 13 (haxiBIliB
GYHKIIOHATBPHUX MAPO3AUTiB | 3aiiMarOThCS CTBOPEHHSIM
HOBUX BHJIIB TPOYKIIiT (ITOCIIYT).

Mepeosicesa  cmpykmypa  SIK ~ OpraHizalliiHa  CTPYKTypa
yIpaBIiHHS, 10 Tepeadayae nepenaayy KOMIAHIE OUTBIIOCTI
CBOiX TOJIOBHMX (YHKIIH HE3aJeKHUM Opra”izamisaMm
KOOPJMHAII 1X JiSUIBHOCTI 3a JIONOMOTOK  HEBEIUKOL
TOJIOBHOI OpraHizarii.

4.MoTuBYBaHHSA IK (YHKIisI MEHeKMEHTY

3,5-4,5

Momuegysanna SK TpoleC CHOHYKaHHS ce0e W IHIMUX [0
JUSJIBHOCTI [UISXOM BHUKOPUCTaHHS MOTHUBIB JIFOJUHHU  JUIS
JIOCSTHEHHST OCOOMCTHUX ITJIeH a0o IiJIel opraHizaiii.

T'onoeni nowammsa MOmMueyeamHa: nompebda, Momue,
CHOHYKAHHA, CHMUMYJl, BUHA20P00A, YIHHICMb

Ilompeba sk BHYTpIIIHIN CTaH 1HIUBIJIA OO YCBIAOMICHOIO
MICUXOJIOTIYHOTO a00 (QYHKI[IOHAIBHOTO BITYYTTSA HeCTadl
qorock.  OcHo6Hi ~ nompeb6u:TIEpBUHHI  Ta  BTOPHUHHI,
MaTepianbHi Ta HeMaTepialibHi; IPUPOJIHI Ta COIiaTbHI

Momue SK  yCBIJIOMJICHE BHYTDINIHE CIIOHYKaHHS JIO
MOBEIIHKH, CIIPSIMOBAHOI Ha 3aJJ0BOJICHHS MTOTPEOH.

CnonykanHs SIK TIOBEIIHKOBE BUSBIICHHS M YCBIJIOMJICHHS
IHIUBIIOM MOTpe0 Ta HEOOXITHICTh IIICCIPIMOBAHUX il
010 IX 3aJ0BOJICHHS.

Cmumyn SK 30BHINIHIA PETYIIOOYMA BIUIMB HA IHIUBITA
(rpymy), IO CIIOHYKAE JI0 IIECIIPSIMOBAHUX 1.

Bunazcopooa six yce Te, 10 € WIHHICTIO JJIS JIOJUHNA a00 MOXKE
30aBaTUCH 1M LIHHUM.

Lfinnicmby K  BJACTHBICTH IIEBHOTO IIPSAMETa, SIBHUIIA
3aJI0BOJIBHATH NOTpedH, OaxanHs, iHtepecu JIKOJIMHU.

Buou momueysanmnsn:

eHympiuine momueysanns ((HOpMyBaHHS JIFOAUHOIO MOTHUBIB,
BUXOJSYM 3 BHYTPIMIHIX MOTpeO, MparHeHHs JOCSITHEHHS
MEBHOI METHU, IOTATY A0 Mi3HAHHSA, CTPaxy);

306HIWHE MomugyeanHsa (110 BUHUKAE y NpalliBHUKA Yepes3
30BHINIHIA BIUIMB Ha HBHOTO Yepe3 OIJIaTy mpalli, HakasH,
HOPMH TIOBEHIHKHM, KOJIM MOTHUB TIOBEAIHKM OOyMOBIICHHUI
30BHINIHBOIO MPUYNHOIO)

3micmosi ma npoyecyanvni meopii MOMUBYBAHHA

3micmosi meopii momusyeanus SK CcHpoOW BHU3HAueHHs [
kjacudikauii moTped e, 10 CIOHYKAIOTh JHOAeH 10 JiH.
Po3spobnuku smicmosux meopiti momugysannsa: A. Macnoy, /1.
MaxkKnenana, ®@.['epubepr

Ilpoyecyanvri meopii momugyeanHs Ta iX TOJIOBHA Te3a, IO
MOBE/IIHKA MPAIiBHUKIB 3yMOBJIEHA HE JIMILIE ToTpedamu, ane i
COPUMHATTAM  TPAI[iBHUKOM  KOHKPETHOI  CHUTyallii Ta
OUIKYBaHHSIMH, 3 HEI TMOB’SI3aHUMH, a TaKOX OI[IHKOIO
MO>KJIMBUX HACTIIKiB 0OPaHOTO TUITY TOBEIIHKH.

Pospoonuxu npoyecycmonux meopiti momusysanus: B.Bpym,
C. Anawmc, JI. Iloprep 1a E. Jloynep.

5. Konmponteannsa ak pynkyia meneoxcmenny

2,5-3,5

Konmponrosanns six mporec BUSBICHHS MOXJIMBUX BIIXUJICHBb




3aIUIAHOBAaHMX IIOKa3HWKIB, BCTAaHOBJIECHHS TMPHYMH IUX
BIJIXWJICHB 1 pO3pOOJICHHS 3aX0IB OO X YCYHEHHS.

Ymosu HeobxiOnHocmi KOHMPONOBAHHA Y MEHEONCMEHMI.
HEBU3HAYEHICTh,  3amo0iraHHs  BUHUKHEHHIO  KPU30BHUX
CUTYAIli}, MIATPUMKA JOCATHEHHS IIJICH opraHizarfii.

OcHo6Hi 6UOU KOHMPOIIO6AHHSA

OcHo8HI  8UOU  KOHMPONIO8AHHA: TIONEPEIHINA, TOTOYHUH,
3aBEpIIAJIbHUIM.

Tlonepeoniti koumponv SK TPEBEHTHUBHI 3axoiu (Taki, IO
BUIIEPEKAIOTH (DaKTUYHHI MOYaTOK POOIT).
OcHosHi  3acobu  30ilICHEHHsT NONEePeOHbO2O  KOHMPOTIO:
peaizalisi BA3HAUE€HUX MPaBUII 1 TPOLIETYP

Ilomounuti  kouwmponv ~ AK  BUMIPIOBaHHS  (paKTHYHHX
pe3yNbTaTIB IIPOLIECY BUPOOHUUO-TOCIIOAAPCHKOT TISUIBHOCTI.
BukopucTaHHs 3BOPOTHOTO 3B 3Ky B MOTOYHOMY KOHTPOJI SIK
3aci0 3a0e3MeYeHHs] CBO€YaCHOCTI BUPIIICHHS TPOOIIEeM.

3asepwanvruti KOHmMpoabL SK BUSBICHHS DPIBHA TOCSATHYTHX
pe3ylbTaTiB B OpraHizaiiii.

Ilei  yuxyii  3aeepuianvHoc0  KOHMpPONO:  OIIHIOBAHHS
NPaBWIBHOCTI CKJIQJIEHOTO TUIaHy, e(eKTWBHa peaizallis
(G yHKIIIT MOTHBYBaHHSI.

Emanu npouecy KOHmpoJjlO6aHHA

Emanu npoepecy KOHMPONIOBAHHS: bopmyBaHHS
KOHTPOJIbOBAaHHX IIOKA3HUKIB, BHUMIPIOBAHHS JOCSITHYTHUX
pe3yabTaTiB, PETYIIOBAHHS.

6. Indopmanis i KOMyHikalii B MEHeIKMEHTI

3,545

Ingpopmauin ma ii 6uou

Ynpaenincoka inghopmayisa sx BiToMOCTI IPO CTaH 1 IPOLECH Yy
BHYTPIIITHHOMY Ta 30BHIITHBROMY CEPEIOBHIII OpTaHi3amii Jis
NPUNRHATTS YIIPABIIHCHKUX PillICHb.

Buou ingopmayii 3a ¢pynkyionanbnum npuznauenHsam.
MUIaHOBa, HOPMATHBHO-TIPaBOBa, OOJIIKOBa, 3BITHA, MAacoBa,
iHpopmMaliss  mpo  0cody,  JIOBIAKOBO-€HUIUKIIONEIUYHA,
COLI0JIOTIYHA.

Bumozu 0o ynpagnincokoi ingpopmauii

Toynicme  ingpopmayii K JOCTOBIPHE  OJHO3HAYHE
BiT0OOpaskeHHs HEOOX1THUX YIPaBIIHCHKUX JaHHX.

CeocuacHicmsb  (onepamusnicmv)  iHgopmayii SIK  YITKA
NEepiOMYHICT HaIXo/keHHs [Hdopmanii 1 cBoewyacHe ii
OTPUMAaHHS CHOXHBa4yeM 1Hhopmaii.

Ilosnoma ingpopmayii K XapaKTEPUCTHKA MIHIMAIbHOT
JIOCTAaTHOCTI JUIsl  OIIHIOBAHHSA CHUTyalll Ta NPUAHITTS
YNPaBJIIHCBKOTO PiIIEHHS.

Kopucnicme  inghopmayii sk XapakTepucTuka 301TBIICHHS
HMOBIPHOCTI BUPIIIEHHS! KOHKPETHOTO 3aB/IaHHs

Jlocmynnicme inghopmayii ona i cnoscueaua SIK 3po3yMmina
dopma momanHs iHoOpMaIli, 0 HE YCKIATHIOE MPOLECU
NPUMHSTTS yNIPaBIIHCHKUX PIIIEHb

Honuammasa komynixkauyii, it 6udu ma 3acoou

Honamms  komynikayii sx oOMiHy iHdopmariero 3a
JIOTIOMOTOI0 pI3HUX (OpPM 3B’SI3KY JUIsI JIOCATHEHHS ITLJICH




oprasizarii.

Buou xomynikayiu: opeanizayiiini (¢hopmanvui) xomyHixayii:
KOMYHIKaIlii M) OpraHi3aii€r0 Ta 30BHIIIHIM CEPEIOBHIIEM,
MDKpIBHEBI KOMYHIKalii B oOprasizaiii, TOpPU30HTAJbHI
KOMYHIKaIlii, KOMYHIKallii MK KEpIBHHKOM 1 ITiIJICTJINMH,
Midcocobucmicui  (Heghopmanvhi) KomyHikayii:BepOANbHI Ta
HeBepOaTbHI KOMYHIKAIIii.

3acobu  komymikayii:BepOanbHi  3acoO0M  KOMYyHIKaIil
(mpe3eHTalris, meperoBopy), HeBepOaIbHI 3aCO0M KOMYHIKAITii
(Bi3yaJIbHI; TAKTUJIbHI).

Ilepewikoou 6 komyHikayiax

Dinompu inpopmayii IK 3ac00M yCYHEHHS HAJIMIIKOBOI abo
HebakaHoi 1H(popMaIrii.

Biocymuicmv ammocghepu 0osipu Ik TOMUIKOBA BIICBHCHICTH
y TOMY, IIIO BiAMpaBJICHE MOBITOMJICHHS BIAMOBiAAa€ MIHCHOCTI
3a MOJAAHOIO 1H(OPMAIIIETO.

Llymu 6 romyuixayii K OyAb-SKi JOJATKOBI CHTHAJIH, HE
nepeabaueHi  jpkeperaoM  iHdopwmarii, sSKi  CIIOTBOPIOIOTH
iH(opMarliro abo CIPUYUHSIOTH TOMUJIKH B ii Iepeaadi.

Biocymuicmv  360pomnoco 36'si3xky K CBOE€YACHOI peakilii
onepkyBadya iHopMaIlii Ha TIOBIJOMIICHHS BiJIpaBHUKA
iH(opMarrii.

Bumikx ingpopmayii SK PO3TOJIOIICHHS, HECAHKI[IOHOBAHUI
JocTyn 110 iHGopmariii.

Komynikayinnuit npoyec

Komynikayivnuii  npoyec sk oOMIH iH(MOpMAIlED MK
BiJIITPABHUKOM Ta OJICPIKYBAUCM.

Cknaoosi  knacuunoi Mmooeni  KOMYHIKayiliHo2o  npoyecy.
dbopMyITIOBaHHA TOBIIOMJICHHS BiIIIPAaBHUKOM; KOJyBaHHS
NOBIIOMJICHHS 1 BHUOIp KaHaly; JeKOAyBaHHA iH(opmarii
0JIep>)KyBadyeM; 3BOPOTHHH 3B'I30K.

7. YnpasJliHChKI pillIcHHSA

4-6

Ynpaenincoki piviennsn ¢ menedncmenmi

Ynpasnincoxe piwenna sx BuOIp adbTEpHATHUBU 3 O€3mivi
BapiaHTIB  JOCSATHEHHS KOHKPETHOI MeTH y CHCTeMi
MEHEKMEHTY. AnbmepHamuea 6 nputHammi YnpasiiHcbKo2o
piwenns K BUOIp OIHOTO 3 JBOX a0 JEKITBKOX MOXKIUBUX
pIlIEHb.

Xapaxkmepucmuxa ynpaenincoKux piulets:

3anpocpamosani YNpasuiHCcoKi piulenHs Ta iX CIPSIMOBAHICTh
HAa  BUpINIEHHS TUTaHb, 3YMOBJIECHHUX  CTAHJAPTHUMU
(TTOBTOPIOBaHUMM ) CUTYALISIMU;

He 3anpocpamoeaHi YNpaeniHCbKi piuieHHs SK Taki, 10 He
00OMEeXYIOThCSl TIPaBHJIAMU 1 IpOLEAYpaMH, BHYTPIIIHBO HE
CTPYKTypoBaHi a0o0 TIOB's3aHi 3 HEBIJIOMHUMHM YHHHUKAMH,
HOBUMH CHUTYaIlIsIMU;

IHMYImueHi YnpaeniHcoKi piulenHs SK TaKi, 10 MPUHUMArThCS
Ha OCHOBI JIMILIE BIUYTTSI MPaBUIBHOCTI BUOOpPY ocolwu, sika
HOr0 yXBaIlIOE;

VAPAGNIHCHKI PIUeHHs, W0 I[PYHMYIOMbCA HA CYONCEHHAX, 5K
BHOIp, 3yMOBJICHHH 3HaHHSAMH a00 HAKOIMYEHUM JOCBIIOM;
PAYioHanbHi  YNPABNIHCLKI  pilleHHs ~ SK  Taki, 110




OOTPYHTOBYIOThCS 3a pe3yabTaTaMu 00'€eKTUBHOTO
AQHAJIITUYHOTO TIPOLIECY Ta HE 3aJIeXkaTh Bl HAKOIMHMYEHOTO

JIOCBITTY.

YunHuKU 6n1uey na npouec NPUUHAMMIA YHNPAGNIHCOLKUX
piuienn:

ocobucmicHi oyinku Kepienuxa (Bik KepiBHHUKA, HOTO
cy0’€KTHBHA OIlIHKA AKOCT1 a00 BUTOJIM BiJI PillICHHS, CUCTEMaA
[IHHOCTEN); pigeHs pusuxy (BUCOKUH, CEpeaHIN, HU3BKUH); yac
i omouenHs, wo 3mintoemMobcs. (MBUIKICTh PUHHSTTS PillICHb
Ta CepeOBHIIE MPUUHSATTS PillleHb K MHOKHWHA 30BHINIHIX 1
BHYTPIIIIHIX YHHHUKIB);

inhopmayitini obmedxncennss (HEAOCTYIIHICTh, BUCOKA BapTICTh
Ta HU3bKA SKICTh 1H(POpPMAIIii) Ta 10BEJIHKOBI 0OMEeNCEeHHS
(crioci6 oOminy iH(OpMaIli€ro, MepeBaHTaXEHICTh PoOOTOIO,
0CcOoOHCTI BMOJ0OAHHS, JIOSUTBHICTD IIOJI0 KOTOCh 200 YOroCh);
He2amu6Hi HACTIOKU Ma 63AEMO3ATICHCHICMb DIUUEHD.

3micm OCHOBHUX emanié¢ RNPUUHAMMA YRPAGIIHCLKUX
piwens (3a M. Meckonom). [iarHOCTHKA MPOOJIEMH,
dbopmyTrOBaHHS OOMEXKEHBb Ta KPUTEPIiB MPUUHATTS PIllICHb,
BUSIBIICHHS QJIbTEPHATHB Ta iX OI[IHKA, OCTATOYHUH BUOIP.
Hiaenocmuka npobnemu K BUSBICHHS MpoOIEeMHOI cuTyaii
Ta ieHTudikais mpobdiemMu 3a i CHMIITOMaMHU.
Dopmyniosanus  00MedceHb  NPUUHAMMSA — YNPABILIHCHKO20
piwennss  (HecTadya  KOINTIB;  HEIOCTATHICTh  (haXiBIIB
HeoOXimHO1 KBamidikamii Ta JOCBiTy; HE3JATHICTh 3aKYIHTH
pecypcH 3a IPUUHITHUMH I[iIHAMH; IMOTpeda B TEXHOJOTI1, SIKY
e He po3polsieHo abo sika € JOPOroBapTICHOIO; 3arOCTPEHa
KOHKYpEHIIisS; 3aKOHM Ta CTHYHI MIPKYBaHHS) 1 Kpumepiis
NPUUHAMMSA YNPAGIiHCbKO20 piulenHs (CTAaHAAPTIB, 32 SKUMHU
HAJICKUTh OIIHIOBAaTH QJIBTCPHATHBHI BapiaHTH BHUOOPY
aNnbTepHATHB).

Busenenns anomepnamué AK yciX MOXIMBUX I 100
YCYHEHHS PUYUHH MPOOJIEMU Ta YMOKJIMBIICHHS JOCSTHEHHS
iJIe opraHizaiii.

Oyinka anvmepuamué SK OIIHIOBAHHS TIepeBar, HEIOJIKIB i
MOJKJTMBUX 3araJIbHUX HACIIJIKIB KOKHOT 3 HUX Ta OCTaTOYHUN
BUOIp sK OOpaHHA ajJbTepHATHBM 3 HANUCHPUATIUBILIMMU
3arajlbHUMH HACI1IKaMH.

36opommnuii 38'a30k 3a XappiCOHOM K «CHUCT€Ma BiJICTE)KEHHS
Ta KOHTPOJIO, 110 HEOOXi/IHA /i 3a0e3MeUeHHs TOTOKCHHS
(bakTUYHUX Pe3yNbTaTiB 13 THUMH, M0 OYIKYBAIHCA Y TEPiOf
NPUAHSTTS PIMICHHS» IS HAIXOKECHHS JTaHUX PO Te, IO
BiIOYBaJoCs 710 1 MICHs peami3allii pillleHHs.

Memoou obrpynmyeanns ma NPUBHAMMA YRPAGIIHCLKUX
piwens

Ilpusnauenna  KinbKicHUX  ma  AKICHUX  Memooie
00IPpYHMYBAHHA MA RPUTHAMMSA YRPAGIIHCOKUX PILLEHD

Kinvxicni  memoou  obrpynmyeanHs  ma — NpulHAmMmI
VAPABIHCHKUX pileHb K TOIUIBHUN THCTPYMEHTApii 3a YMOB,
KOJIM YMHHUKU BIUTUBY Ha BHOIp pIlIEHHS MOKHA KUIbKICHO
BU3HAUUTHU Ta OLIHUTU. AKICHI Memoou 0OIpYHmMY8aHHs ma
NpUUHAMMA ~ YNPAGAIHCbKUX  piuleHb  SIK  JTOIUTBHUI




IHCTpYMEHTapii 3a yMOB, KOJM YMHHUKHA BIUIMBY Ha BHOIp
pIlICHHS HE MOXKHAa KUTBKICHO OXapakTepu3yBaTh abo BOHHU
B3arajii He MiJJal0ThCs KIJIbKICHOMY BUMIPIOBAaHHIO

Xapakmepucmuka 3a2a/1bHOHAYKOBUX nioxooie 00
RPULHAMMA YRPAGIIHCOKUX PILLEHD:

cucmemuuil nioxio sIK CIOCIO YIOPSAKYBaHHS YIIPaBITIHCHKUX
npo0JIeM NUIAXOM IX CTPYKTYpYBaHHS, BA3HAYCHHS HAIPSIMiB
[IOI0JIaHHS, BCTAHOBJICHHS B3a€MO3B’ I3KIB MIXK €JIEMEHTaMU
npoOJIeMH, YMHHUKAMH Ta YMOBaMH BIUIMBY Ha 1X BUPILICHHS;
KOMNIeKCHUN nioxio SIK CTociO AOCHIHKEHHS YIPaBIiHCHKUX
npoOieM y ix B3a€MO3B’SI3KY;

MoOento8anHs K Croci0, Mo Ja€ 3MOTY OINUCATH MOXKIIUBY
CUTyaIlil0 Ta JAOCTIAUTH i1 3MIHM TiJ] BINITMBOM pI3HUX
YUHHUKIB, eKCnepumMeHmyeéanHs SK CIocio, Io Jae 3MOry
NEPEBIPUTH JIOIIBHICTH HOBOBBEICHB, KOJH MOJICITIOBAHHS
HEMOXKJIMBE Yepe3 IHCTUTYIIHHI YUHHUKH.

8.BiuiuB, Biaja i JizepcTBo B MeHemkMeHTi. CTuui
KepiBHUITBA

2,5-3,5

Bnaue sx Oynp-sika TOBEAIHKA OJIHIET JIFOJAWHHM, KA 3MIHIOE
MOBEJIIHKY, BITHOCHHM a00 BIAYYTTS 1HIIOI JIFOIUHH.

Dopmu eniugy y MEHEOIHCMEHMI:

nepexonannss (BinmOyBaeTbcs dYepe3 JOBEACHHS, ILIAXOM
JIOTIYHOTO BIIOPSAAKYBaHHS (akTiB 1 BUCHOBKIB, Iependavyae
BIICBHCHICTh Yy IIPABOTI BJACHOI MO3WIIii, B ICTUHHOCTI CBOIX
3HaHb, CTHYHOI BUIIPABJIAHOCTI CBOIX BYMHKIB),

Hasitoeants (0a3yeThCA HA Bipi JIIOJWHHM, IO CKJIAJTA€THCS i
BIUTMBOM aBTOPHTETY, CYCHUIBHOTO CTaHOBHIIIA,
npuBaOIUBOCTI, IHTEJNIEKTYaJIbHOI Ta BOJBLOBOI IepeBaru
KepiBHHMKA, BU3HAYaJbHA pUCAa - CWJIA TPUKJIANy KEpiBHHKa-
Jaizepa yu HedOpPMATBHOTO JIiJepa, IO BUKIUKAE CBiOME
KOITIFOBaHHS ITOBEIIHKY UM HECB1OME HACIIiIyBaHHs);

eniue udepez yuacms (BIIOYBAEThCS IUIAXOM 3alydeHHS
MIiJUIETJIOT0 A0 MPUMHSTTSA YIPaBIIHCHKUX PillleHb, KEPIBHUK
HE HaB’SI3y€ CBOIO BOJIO MiJIETIIOMY, JIUIIE CIPSMOBYE HOTO
3yCHJUISA 1 CIpHsi€ BiTbHOMY OOMiHY iH(OpMaIi€ro);

npumyc (HalOLIbII HACUJIBHUIBKA QopMa, 3a AKOI KEpiBHUK
3MyIIye TMpaliBHUKa BeCTH ce0e Bcymeped Horo Oa’kaHHIO Ta
MEPEKOHAHHSIM, BUKOPHUCTOBYIOUH IIOTPO3y TOKapaHHs a0o
1HIIIOTO BIJTUBY 13 HEOQKAHUMH HACITIIKaAMH).

Bnaoa sx peasibHa MOXJIWBICTh BIUIMBATH Ha TOBEHIHKY
IHIIMX J10Jiel, 3MIHIOBAaTH 11 y BH3HAYEHOMY HampsMi,
3IaTHICTH MIAKOPIOBATH 1HIITUX JIFO/IEH CBOiM BOJI.

Braoa y meneooicmenmi: Blaja KepiBHMKA, BJaja KOJIET-
KEepIBHUKIB, BJIaJIa MiJUIETIUX. banmanc Biaau B oprasizaiiii.

Tunu enadu y menedHcMeHmi, 61004 NPUMYCY, 61A0A
BUHA2OPOOU, 3AKOHHA (MPAOUYitiHa) 61ada, 61a0a excnepma,
emanoHHa 61a0da (81a0a nPuKIaoy).

Bnaoa npumycy ma ii 0xcepeno - BIUIUB 4epe3 CTpax Ha
OCHOBI MEPEKOHAHHS, 110 KEPIBHUK Ma€ MOKIIUBICTH MOKapaTu
Tak, M0 3aBaJWTh 3aJIOBOJICHHIO JKUTTEBHX  MOTPeO
MpaIliBHHUKA.

Bnaoa eunazopoou ma ii 0xcepeno - BIUIUB Yepe3 MO3UTUBHE




MIIKPIIJICHHS - TIEPEKOHAHHS, 110 KEPIBHUK Ma€ MOKJIUBICTH
32JI0BOJILHUTH JKUTTEBI IOTPEOU MpalliBHHUKA.

3akonna (mpaoduuiiina) enrada ma il Oxcepeno -
MEPEKOHAHHs, 10 KEPIBHUK Ma€ TPaBO BiJJaBaTH HAKa3H,
000B’s130K TIpaIliBHUKA MOJISATAE B IX BUKOHAHHI.

Bnaoa excnepma ma ii Oxcepeno - TIEPEKOHAHHS TIPO
HAsBHICTh Yy KEpiBHUKA CICHIAJIbHUX 3HaHb, SKi JalOTh
MO>KJIMBICTD 33JIOBOJIBHUTH IOrPEOH IpalliBHHUKA.

Emanonna enaoa (enaoa npuxnady) ma ii O0xcepeno -
Xapu3MaTHYHUM BIUIMB - OCOOMCTI SKOCTI KepiBHHKA SIK
MIPUKIIA]] JAJIs1 HACJTyBaHHSI IPaI[iBHUKAMHU.

Jlioepcmeo sk 37aTHICTH Yepe3 OCOOMCTI SKOCTI BIUIMBATH Ha
MOBEJIHKY OKpPEMHX OCI0 YW Tpyl NpaIiBHUKIB Yy mMpoIeci
CHPsSIMYBaHHS 1X JISUIBHOCTI Ha JJOCATHEHHS IIUJICH opraHizaiii.

Ilioxoou 0o nidepcmaa.

- nioxio 3 no3uyiil ocobucmux sikocmetl K crpoda BUSHAYUTH
CIIBBITHOIIICHHS MK HasBHUMH KOHKPETHHUMH OCOOHMCTUMH
SIKOCTSIMU Ta €()CKTUBHICTIO KEPIBHUIITBA;

- TIOBEIIHKOBHMM MiJXiJa, 3a SKUM €(QEKTUBHICTh KEPIBHHUIITBA
BH3HAYAETHCS MAHEPOIO MOBEIIHKH KEPIBHUKA,

CUTYAIlIMHUN MAXIJ SK BH3HAYCHHS CTWJIIB TIOBEIIHKH Ta
0COOMCTHX SIKOCTeH KepiBHUKA BIAMOBIIHO A0 KOHKPETHOI
CUTYaIli.

Cmunb Kepignuymea K 3BUYHA MaHEpa TIOBEIIHKH KEPiBHUKA
HIO[0 TIAJEerUX JUIsl 3/IHCHEHHS Ha HHX BIUIMBY Ta
CTIIOHYKAHHS JI0 TIOCATHEHHS IJIel opraHi3arii.

Knacugikayin cmunie kepiesnuymea (3a Kypmom Jleginum):
asmopumapHuil, 0eMoOKpamuyHuil, 1i6epaibHuil

Xapakxmepucmuku asmopumapHo20 CMuil0 KepiBHUYMEA:
HeHTpalli3alis  MOBHOBAXEHb Yy  pyKax  KepiBHUKA;
0JIHO0CO00BE yXBaJeHHs PIIIEHh KEPIBHUKOM 1 JOBEICHHS Y
dbopmi HakKasy; NPUTYIIEHHS HIIIaTUBY;
HEKOMYHIKa0eIbHICTh 1 JOTPUMaHHS TUCTAHI] Y CIUIKYBaHHI
3 MIJUIETJIMMU; COPSIMYBaHHS KOMYHIKALlIMHUX MOTOKIB 3rOpH
JIOHU3Y

Xapakmepucmuky 0eMOKpAmu4Ho20 CMull0 KepigHuymea:
pPO3MOIN  BIAMOBIJATHHOCTI 3TIAHO 3 TOBHOBAKEHHSMU;
pILIEHHS YXBAJIIOIOTHCS 3a MIACYMKaMHM KOHCYJbTalld 13
MiUISTIMMA ~ Ta  JIOBOAAThCA Yy  (opMmMi  Mmpomo3uiliid;
3a0X0YYy€ThCS 1HINIATUBA, SIKY BUKOPHCTOBYIOTH B 1HTepecax
CIpaBH; KOMYHIKAOENbHICTh 1 JpY)KHE HaNAMITyBaHHS Y
CHUIKYBaHHI 3 TAJErJIUMH; KOMYHIKalii 3A1MCHIOIOTHCS
AKTHBHO B 000X HampsMKax.

Xapaxmepucmuxu nibepanvHoco cmunio KepieHuymaed. TIOBHE
nepeKaagaHHs BIAMOBIAAIBHOCTI HAa BUKOHABIIB, PIIICHHS
VXBAIIOIOTBCA  3a  IIJCYMKaMH  BKa3iBOK 3ropu  abo
pe3ynbpTaTamMu Hapaa (300piB) 1 JOBOAATHCS IUIAXOM MPOXaHb
a00 BMOBJISIHHS; KCPIBHUK BCTYIIA€ B KOHTAKT 3 ITiIJICTJINMH
aumie 3 iXHbOI 1HIIATHBH; KOMYHIKAlii BiI0YBalOTHCS
MEPEBAYKHO 10 TOPU30HTAII.
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3.2. MapkeTunr

BuBuenHs aucuumiing «MapKeTHHI» J103BOJIUTh chpopMyBaTu y 3700yBayiB
BUIIOI OCBITU CHCTEMY TEOPETHMYHUX 3HaHb II0J0 IUIAHYBAaHHS MAapKETUHTY,
Cy4acCHMX KOHIEMIii HOro po3BUTKY, METOJWYHMX Ta OpraHizalliHUX 3aca.
Chopmye yMiHHS 3aCTOCOBYBAaTHM CTpaTerii MapKETHMHIy Ha Cy4acHOMY
HIJIPUEMCTBI; PO3BUHE 3/IaTHICTh PO3POOJATH €(PEKTHBHI HANpPsIMU PO3BUTKY
NIAIPUEMCTBA; 3a0€3M€UYNTh YMIHHA IUIAHYBaTH Ta KOHTPOJIIOBATH MAPKETHHIOBY
TISUTBHICTD.

Meta HaBYaNbHOI TUCHUILIIHU (OPMYBAHHS TEOPETUYHHX 3HAHBH 1 HAOYTTS
NPaKTUYHUX  HABMYOK  BUKOPUCTAHHA  KOHKPETHOTO  MapKETHHI'OBOTO
IHCTPYMEHTApPII0 y BUPIIIECHH] aKTyaJbHUX YIPABIIHCHKUX 3aBJaHb 3 OPIEHTAIIIEI0
Ha [oTpeOu ¥ 3amUTH  CHOXKHMBAdiB  LUIbOBUX  PHUHKIB, OMNAaHYBAaHHS
METOJIOJIOTIYHOTO amapaTy Oprasi3ailii MapKEeTUHIOBOi JiSUTBHOCTI Pi3HUX
Cy0’€KTIB PHUHKY Ta iX TMO3HUIIIOBAHHS 3 HAOYTTSAM 3JIaTHOCTEW 110 TBOPYOIO
MOIIYKY HAIPSIMKIB YJTOCKOHAJIEHHS] MApPKETUHTOBOI J1SJIbHOCTI.

3MIiCT TUCHMILTIHN:

.. IIntoMma KoruiruBumnii
Temu Ta ii 3micT

Bara, % piBeHb
Tema 1. OcHOBHI NOHATTS Ta KJIacCH(piKaLisg MADKETHHIY 5-7 B
Busnauenns mapkerunry 3a @. Korinepom. OCHOBHI MOHATTS B
MapKeTUHTY: HYXJa, MOoTpeda, MOMUT, TOBap, OOMiH, yroja,
PUHOK.

Tumosnorizaunis pUHKY: PUHOK MPOJABIS, PHUHOK ITOKYIILS;
PUHOK  TOBapiB  mpomwucioBoro mnpusHaueHHs (B2B),
cnokuBuuii puHok B2C.

Tunonorizauis NONUTY: HETaTUBHUM, BIACYTHIN, MPUXOBaHUM,
CHaJHUI,  HeperyJsipHUH, TOBHOLIHHWHA,  HaJIMIpHUH,




HepalioOHATbHH.
Knacudikamis MapkeTUHry 3a THUIIOM TOMUTY: KOHBEPCIHHU,

CTUMYJIIOIOUHH, PO3BUBAIOUNH, PEMapKETHHT,
CUHXPOMAPKETHHT, HiATPUMYEOUHA, JIEMapKETHHT,
MIPOTHIIFOUHH.

Knacudikaiisi MapKeTHHTY 32 HAsIBHICTIO CETMEHTAIl PUHKY:
MacoOBHUH, TOBAPHO-IU(EePEHITIHOBAHUMA, IIIJTHOBUH.
Knacudikamis MapKeTHHTY 3a CTparterielo BHOOpY LiTbOBUX
CEerMEHTIB PUHKY: HeaudepeHIiioBanuii, AudepeHIiioBaHui,
KOHILICHTPOBAHUM.

Knacudikamiss MapkeTHHTY 3a piBHEM KaHaldy pO3MOALIY:
IPSAMUN, HENPSIMUN

[linxomn  KOMEpIIWHUX  Opraizamii 10  yHpaBJIIHHS
MapkeTuHroMm. Konmenmii: ymocKoHaneHHsT BUPOOHHUIITBA,
YIOCKOHAJICHHS TOBapy, IHTeHCHbIKaIlisl KOMEPLUIHHUX 3yCHIIb,
MapKETUHTY, COLiaIbHO-eTHYHOT0 MapKeTHHry. L{ini cucremu
MapKETUHTY: JOCATHEHHS MaKCHUMAJIBHO MOJKJIIMBOTO BHCOKOTO
CIIOKUBAHHS, JIOCATHEHHS MaKCHMAJIBHOI  CITOKHMBAIBKOL
3aJI0BOJICHOCTI, HaJaHHS MAaKCHMaJbHO IIUPOKOTO BUOODY,
MaKCHUMAaJIbHE ITiIBUIEHHS SKOCT1 JKUTTS

[ToBeninka cnoxwuBaua. [Ipocta Monenb  KymiBeIbHOI
NOBEJIHKU: CIOHYKQJIbHI YWHHUKMA MAapKETHHTY Ta iHIII
HOJPa3HUKH, «UOpHA CKPUHBKA» CBIAOMOCTI MOKYIIIS, peaKLis
y BIINOBiNb CHOXHBa4iB. Po3ropHyra Monenb KymiBeIbHOI
NOBEJIHKU: CIOHYK&JIbHI YMHHUKHA MapKeTUHTy (TOBap,
BapTICTh, CIIOCOOM MOIIMPEHHS, CTUMYJIIOBaHHS 30yTY); iHII
NOJApa3HUKU (EKOHOMIYHI, HAyKOBO-TEXHIYHI, MOJITUYHI,
KyJbTYpHi); «J4OpHAa CKPHHBKa»  CBIIOMOCTI  IOKYIILS
(XapaKkTEepUCTUKHU IMOKYIIS, MPOLEC NPUHHATTS KYyMiBEJIbHOI'O
pillIeHHs); peakiist y BiIMOBiIb CIOXHBaYiB (BUOIp TOBapy,
BUOIp Mapku, BUOip Yacy MOKYIKH, BUOIp 00'€KTa MOKYIIKH).
UMHHMKY NOBEIIHKY CIOXHUBaviB HAa pUHKY B2B: HaBKoMIIHE
CTaHOBHMIIlE,  OCOONMBOCTEH  oprauizamii, MiK0COOOBUX
BITHOCUH, IHIUBIAyaJdbHUX OCOOJMBOCTEH  OCOOHMCTOCTI.
[Tporiec NpUHHATTS pillIEHHS PO MOKYIKY

UMHHMKY TOBEIIHKU CHOXHUBauiB Ha puHKy B2C: KynbTypHi,
comianpHi, ocobucti, mncuxonoriyni. Etamum  mpouecy
OPUKRHATTS PIlICHHS PO MOKYIIKY

Tema 2. AHaJII3 MAPKETHHIOBOIO CEPeAOBHINA

S5-7

[ToHATTSI MapKETUHIOBOTO cepenoBuIla. MiKpOMapKETHHIOBE
CepelloBUINE:  MIANPUEMCTBO, KOHKYPEHTH,  CIIOKMBadi,

NOCTaYaJIbHUKHM,  TOCEPEJHUKH,  KOHTAKTHI  ayJauTopii.
MakpomMapKkeTHHIOBe CepeIOBUIIE: YNHHUKH JieMorpadiqHoro,
€KOHOMIYHOTO, MIPUPOJIHOTO, HayKOBO-TEXHIYHOTO,

HOJIITUYHOTO Ta KyJIBTYpHOT'O XapaKTepy.

MicTKICTh PUHKY 1 PUHKOBA YacTKa MIANPUEMCTBA: CYTHICTb,
BU3HAYEHHS 1 OCHOBHI METOAM BUMipIOBaHHS.

CerMeHTYBaHHS pUHKY: CEIMEHT, O3HaKM 1 KpuTepii
CerMEHTYBaHHsI, BUOIp IIIbOBOI'O CETMEHTY PHHKY.

[{inpoBuii puHOK: MOHATTS. [lo3uitionyBanHs Ha puHKY. Cxema
MO3UIII0HYBaHHS TOBapy.

PunkoBi MoxmBocti. Mogenb Ancodda: Oimpin TanboKe




NPOHWKHEHHSI Ha PUHOK; PO3IIUPEHHS MEX PHHKY; po3poOka
TOoBapy, JuBepcudikamis. MapKeTHHroBa  MOXIJIUBICTh:
CYTHICTh 1 BHW3Ha4YeHHs . MexaHI3M TOSBU MAapKETHHTOBHUX
MO>KJIMBOCTEH TiAIPUEMCTBA.

Cucrema  mapketuHroBoi  iHdopmarii.  MapkeTHHToOBa
iHpopmania: il cyrHicTe, BuUAM, JKepena. [lepBuHHI
MapKEeTUHTOBI JaHi: BU3HAYCHHS Ta JpKepena. BropuHHI
MapKETUHTOBI JIaHi: BU3HAUCHHSI Ta JKepena..

Knacudikaris migcucreM: mijicuicTeMa BHYTPIIIHIO!' 3BITHOCTI,
migcuctema 300py 30BHIIIHBOI iHGoOpManii, migcucTeMa
MapKETUHTOBUX JOCIIiIPKEHD, micucreMa aHajizy
MapKeTUHTOBOI iH(opMarii

MeToau  MapKeTHHIOBHX  JIOCHIJDKCHB:  CIIOCTCPEKCHHS,
OMHUTYBaHHS, CKCTICPUMEHT.

®doKkyc-TpynoBe IHTEPB’I0 SK METOJ 30UpaHHS IEPBUHHOL
MapKeTUHTOoBOi  iHpopmanii. [HCTpyMEHTH  IOCIiIKEHHS:
aHKeTa, TEXHIYHI 3aCOo0M.

Criocobu 3B’SI3Ky 3 ayIuTOpisIMH B TIPOLIECI ONUTYBaHHS:
TenedoH, MOoITa, 0COOMCTUH KOHTAKT

Kommiiekc MapKeTHHTy Ta CHCTeMa OpraHizamlii ciyxoun
mapkeTuHTry. CKJIaJI0Bi KOMIUIEKCY MapKeTHHTY «4P’3»: ToBap,
IiHa, po3monit, mpocyBaHHs. Ilepemik BHIIB  cHCTEM
oprasizanii ciay»0u MapKeTUHTY: (yHKIIOHaJIbHa OpraHizailis,
oprasizaiis 3a reorpadiqHoO0 03HAKOIO, TOBapHA OpraHi3arlis,
Oprasizailis 32 pUHKOBOIO 03HAKOIO.

Tema 3. MapkeTHHI0Ba TOBapHA MOJITHKA

o-7

Kiacudikarris ToBapis.

Knacudikamis ToBapiB 3a XapakTepoM CIIOKUBaHHS:

- CIOKMBYl TOBapH, TOBapH BHUPOOHUYO-TEXHIYHOTO
NPU3HAYCHHS,

- TOBapu TPUBAJIOTO KOPUCTYBaHHS, TOBapH
KOPOTKOTEPMIHOBOT'O KOPUCTYBAHHS, TIOCIYTH.

Knacudikamuis ToBapiB 3a piBHEM peatizallii KOHLENIT ToBapy
(piBHI TOBapy B MAapKETHHIY): TOBap 3a 3aIyMOM, TOBap Yy
peasbHOMY BUKOHAHHI, TOBAp 3 MiAKPIMJICHHSM.

Knacuikamisi crnoXuBYMX TOBApiB: TOBAapHU IOBCSIKIEHHOTO
nonuTy (OCHOBHI TOBapM TMOCTIHHOTO TONHUTY, TOBapu
IMmynbCHOT KyIiBIIl, TOBapy Ui €KCTPEHUX BUIAJIKIB), TOBAPU
HOTNEPEeTHHOr0 BUOOPY, TOBApH OCOOJIMBOIO IMOMMTY, TOBapU
MACHBHOTO TIOTIHTY.

[Toka3HUKM TOBapHOI HOMEHKJATypu: IIMpPHHA, TJIMOUHAa,
HAaCHYEHICTh, TAPMOHIMHICTh

Konnentiiss KUTT€BOro UUKIY ToBapy. JKUTTEBUN UKy
TOBapy: BHUBEJEHHS, 3pPOCTaHHS, 3pUIICTh, 3aHenan. Buan
KPUBUX >KMTTEBOTO LUKIY TOBapy (3 MOBTOPHUM LHKIIOM,
rpe6iHIeBa, TpaJulliiiHa, MOJIN)

Po3pobnenns toBapy. Kiacudikauis ToBapiB 3a piBHEM
peamizamii KOHIENIi ToBapy: TOBap 3a 3aIyMOM, TOBap Yy
pealbHOMY BHKOHaHHI, TOBap 3 MiAKpimieHHsAM. ToBapHa
MapkKa: Mapo4Ha Ha3Ba, MApOYHUN 3HAaK, TOBapHHUH 3HaK.
YnakyBaHHs ToBapy: QYHKIII] ynaKyBaHHs, Tapa, MApKyBaHHSI.

Tema 4.MapkeTHHIOBa 1IIHOBA MOJIITHKA

4-6




[Tpomec I[IHOYTBOPEHHS. ETtanu I[IHOYTBOPEHHS:
MOCTAaHOBKA 3aBJaHb I[IHOYTBOPEHHS, BU3HAUCHHS IOIUTY,
OIlIHKAa BUTpaT, aHaTI3 I[iH 1 TOBapiB KOHKYPEHTIB, BHOIp
METOJly I[IHOYTBOPEHHS, BCTAHOBJIEHHS KIHIIEBOI IIiHU.
3aBgaHHS  [IHOYTBOPEHHS:  MaKCHUMi3allii IOTOYHOTO
npuOyTKY, 3aBOIOBAHHS JIiIEPCTBA 33 TIOKA3HUKAMU YaCTKU
PUHKY, 3aBOIOBAHHS JiJIEpCTBA 3a IOKa3HUKaMH SKOCTI
ToBapy. UWHHHWKK I[IHOYTBOPEHHS: MeTa TPOJIABII,
CcO0IBapTICTh, IIIHM KOHKYPEHTIB, €JIACTUYHICTH TIOMHTY
(emacTuyHU  TAa ~ HECNACTUYHUM  TIOMUT. Metoan
MapKETHUHIOBOT'O L[IHOYTBOPEHHS: «CEpPEAHI BUTPATH IUIIOC
npuOyToK»; 0e330MTKOBOCTI Ta 3a0e3NedyeHHs MITbOBOTO
npuOyTKY, CIpUMMaHOi IIHHOCTI TOBapy; Ha OCHOBI PiBHS
NOTOYHUX I[iH, HA OCHOBI 3aKPUTUX TOPTiB.

[linxomn 10 1iHOyTBOpeHHSA. (OCHOBHI MAXOAH 10
BCTAHOBJICHHS IIiH: I[iIHK HAa HOBUHM TOBap, y MeXax
TOBapHOTO AaCOPTHUMEHTY, Ha JIOTMIOBHIOOYI TOBapH, Ha
000B'3KOBY MPUHAIEKHICTD, 3a reorpadiuHuM
NpUHIUIOM; I3 3HKKamMu | 3amikamu, JJisi CTUMYJTIOBaHHS
30yTy, TUCKpUMIHAIIHHI I[IHU.

Tema 5. MapkeTHHIroBa NOJiTHKA PO3MOJLTY

Bu3naueHHs KaHAIB PO3MOILTY.

OyHKIIT KaHaliB PO3MOAUTY: CTHUMYJIIOBaHHS 30yTy,
BCTAHOBJICHHS ~ KOHTAKTiB,  IPHCTOCYBaHHSI  TOBapiB,
NPOBEJCHHS  TEPEMOBHH,  OpraHi3alis  TOBapopyxy,
¢diHaHCYBaHHS, IPUAHSATTS PU3HKIB.

W | =

PiBHi kaHajiB pO3MOJUTY: HYJIbOBUW, OJHOPIBHEBUH,
JIBOPIBHEBHH, TPUPIBHEBUI KaHAIIH.

IToka3HMKH KaHAIIB pOSHOI[iJ'Iy: JOBXXWHA, HIIMPHUHA.

BusHadenHs cTpaTerii po3no/iily: IHTEHCUBHUNA MapKETHHT,
BHUOIPKOBE MPOHUKHEHHS, IIUPOKE IPOHUKHEHHSI, TAaCUBHUI
MapKETHHT.

Tema 6. MapkeTHHI0OBa NOJITHKA KOMYHiKaIlii

4-6

Kommiekc MapKeTHMHrOBUX KOMYHIKAlliil: MOHATTA Ta
CTpyKTypa  (pexyiama, 3B’SI3KM 3  TPOMAJICHKICTIO,
CTUMYJIFOBaHHS MIPOJAXY, ocobucTi pOAaxi).
XapakTepuCcTUKa CKIAJIOBUX KOMIUIEKCY MapKETHHTOBUX
KOMYHIKaIiii: peknama, 3B’SI3KH 3 TPOMAJCHKICTIO,
CTUMYJIIOBaHHS IPOJAXKY, 0COOMCTI IPOAAKI.

Xapakrepuctuka wmozeni AIDA (Monenb e(peKTUBHOTO
3BEpPHEHHS [0 LUJIbOBOI ayAWTOpii): 3BEPHEHHS Mae
NPUBEPHYTH yBary,Buayu KoMyHIKalifHUX KaHaNiB: KaHAJIU
ocoOMCTOT  KOMYHIKaIli Ta  KaHaIM  HEO0COOHCTOl
KOMYHIKaIlii.

UMHHUKM, 110 BU3HAYAIOTh CTPYKTYPY  KOMIUIEKCY
CTUMYJIIOBAHHS: THUIl TOBApy YW PHHKY, THIl CTparerii
IPOLITOBXYBAHHS ~ TOBAapy Ta  CTpaTeris  3alydyeHHs
CIOKMBaya JI0 TOBapy; CTYMiHb TOTOBHOCTI TOKYIIIIS; €Tarl
KUTTEBOTO IIUKITY TOBApY.

Cnucok Jgirepatypu:




1. bana6anosa JI.B., Xomom B.B., bamabanoBa I[.B. Mapkerunr
MiANpUeEMCTBA : HaBd. 1toci0. Kuis : LlenTp yuboBoi miteparypu, 2020. 612 c.

2. Bbypsk P. 1., 36apcekuit B. K., TanaBupst M. I1. , bounapenko B. M.
Mapxkerunr: [miapyunuk]. Kuis: HIT «K KOMITPUHT». 2023. 538 c.

3. byrenko H.B. Mapkerunr. Iligpyunuk. Kwuis: Atika. 2020. 300c.

4, [Tanexa FO.I., ITanexa O.}O. MapkeTunr iHpopmaiiHux MpoayKTiB i
nocayr. HaBuanbH. nocionuk. Kuis: LlenTp yuboBoi mitepatypu, 2020. 480 c.

S. [TaBnoB K. B., Jlsumok A. M., ITaBmoBa O. M. Mapketunr: Teopis i
npakTtuka: miapyunuk. Jlynek : CIIJ[ lapsx JKanna BonomumupiBHa, apykapHs
«Bomunbsnomnirpad» 2022. 408 c.

3.3. lixnpueMHUITBO

MeToro BUBYEHHS JUCHMIUIIHA €. TEOPETUYHI Ta MPaKTU4YHI 3HAHHA TIPO
mpoliec MIANPUEMHUIITBA, BMIHb aHaJII3yBaTW MpoOJeMH Ta CHUTyalli s ix
ONTUMAJIBHOTO PO3B’s3aHHS, HAOYTTA JIOT1YHOTO MiJMPUEMHHUIIBKOTO MHCIICHHS
JUTSL CAMOCTIMHHMX TMOYAaTKOBUX i y O13HECi, CTBOPEHHS PEAIbHOTO MPOAYKTY 1
JOBEACHHS HWOTO 10 MOTCHIIIWHUX CIOKHBAYiB, PErYJTIOBAaHHS IHOTO TIPOIECY 3
ypaxyBaHHSM YHHHOTO 3aKOHOJABCTBA Y KpaiHH

3MicT AMCHUILIIHU:

- ITuroma KornituBuuii
Temu Ta ii 3micT o .
Bara, % piBeHb
Tema 1. TeoperuyHi 3acaau miAMPHEMHUIITBA 15-25 B
Busnauenns nianpuemunnrea B ['ocnogapcerkomy Kopekci B

Ykpainu. Lim MITPUEMHUIITBA: rOJIOBHA Mera
(cTUMYNIOBaHHA 1 3aJJOBOJIGHHS TIONHUTY CYCHUJIBCTBA Ha
KOHKpETHI moTpeOu #oro wieHiB (perioHy, KpaiHn).
Knacudikamiss 1minedt miANPUEMHUIITBA: 332 MacIITaboM
OXOIUJIeHHs (T700abHi 11U, JIOKAJIbHI IUT1); 32 XapaKTepoM
IisIbHOCTI (LTI PO3BUTKY, LIl (YHKIIOHYBaHHS, LI
OIATPUMKH, [idl  3a0e3Me4YeHHs BHUXOAY 3 KpHU3H); 3a
CIPSIMOBAHICTIO i} (30BHIIIHI, BHYTPIIIHbO(IPMOBI).
Cy0'eKTH MiIIPUEMHULIBKOT TISIIBHOCTI:

¢13uuH1 0coOu - rpoMasiHU YKpaiHu, 1HO3eMIIl Ta 0coOu 6e3
TPOMAJISIHCTBA, SIKI 3IHCHIOIOTH TOCHMONAPCHKY AISUTBHICTD 1
3apeecTpoBaHl BIAMNOBIIHO /IO 3aKOHY fK MIANPUEMIL;
IOPUJIMYHI 0COOM - TOCHOJApChKi opraHizamii Bcix Qopm
BJIACHOCTI, $IK1 3JIHCHIOIOTH TOCHOJAPCHKY MAISUIBHICTH 1
3apeecTpoBaHi B yCTAaHOBJIEHOMY 3aKOHOM MOPSAKY.

OO0'ekTH MIAOPUEMHUIBKOI AISUIBHOCTI, MaWHO, TOBapHU
(mocmyru), Tpou i IiHHI nanepu, iHdopMarlist Ta pe3yabTaTu
IHTEJEeKTYalbHOI [JISJIBHOCTI (TBOPU HAyKH, JITepaTypH,
MHUCTELTBa, 0a3M JaHUX, MPOMHCIOBI 3pa3KH, CEKpPETH
BUPOOHMIITBA (HOY- Xay)).

O3Haku MiITPUEMHUIITBA, caMoOCTiiiHa JISUTBHICTB;
HIIIaTUBHA Ta TBOPYA AISUTBHICTh; CUCTEMATHYHA IISUTbHICTB;
JUSUTBHICTB, SIKA 3/IIHCHIOETHCS HAa BJIACHUHN PU3UK; JOCSATHEHHS
€KOHOMIYHUX Ta/abo0 COlllaJIbHUX PE3yJIbTaTIB.




OCHOBHI IPUHIUTHA Ta QYHKIT TATPUEMHHIIBKOT AISUTHHOCTI
ba3oBi mpWHIMIM MANPUEMHUIIBKOT MisITBHOCTI: BUTbHUHN
BUOIp BHAIB MIANPUEMHHUILKOI MISUTBHOCTI; CaMOCTIHHE
dbopMyBaHHS TIANPUEMIIEM TMPOTPAMH CBOET MiSUTBHOCTI,
MePeNTiKy TMOCTAYaJIbHUKIB 1 CIIOKUBA4iB CBOET MPOMYKIIII,
JOKepeNn  3alydeHHS  pecypciB  TOIIO; camocCTiliHe
BCTAHOBJICHHS IIiH Ha MPOAYKIIIIO (TOBApH, MOCIYTH); BIIbHUN
HailM MiANPHEMIEM MPaliBHUKIB; KOMEPUIHHUI PO3paxyHOK
Ta BJACHUN KOMEPIINHUN PHU3HK, BUIbHE PO3MOPSIKCHHS
npuOyTKOM, IO 3AJTUIIAETHCS Y MIANPUEMIS MICHs CIUIATH
mojatkiB, 300piB Ta IHIIMX TIUIATEXKIB, TMepeadaueHux
3aKOHOM.

OyHKIIl  MANPUEMHUIIBKOT  JTISUTBHOCTI: 1HHOBALITHA
(TBOpUa), coIliaJibHa, €KOJIOTiYHA, PECYpCHA, CTUMYIIIOI0YA,
oprasizariita.

Tema 2. Buau niznpmeMHuITBA

35-45

Buau BupoOHMYOro MIANPUEMHULTBA 3a CHPSIMYBaHHSIM:
TpamuuiiHe  (kimacuuHe) (Opi€eHTOBaHE HAa  CTBOPCHHS
TPaJULIIHHOTO NPOJYKTY, IKUM BITHOCHO JIABHO ITOCTAYAETHCS
HA PUHOK), IHHOBaIliiiHE (OpI€EHTOBaHE Ha CTBOPCHHS
HOPUHIUIIOBO HOBOTO HPOAYKTY 13 IIMPOKUM BUKOPHCTAHHIM
IaHOBaIlIM), YAacTKOBO IHHOBalliiHE (OpI€EHTOBaHE Ha
BUPOOHHIITBO TPagUIIIHHIX BU/IB MPOAYKIIii 3
BUKOPUCTAHHSM 1HHOBAILi)

Buau  BupoOHMYOro MiANPUEMHUITBA 32  XapaKTEpOM:
OCHOBHE  (BUpPOOHHMYE  MiINPUEMHHITBO,  PE3yIHTATOM
JISUIBHOCTI SIKOTO € BUPOOHULTBO IMPOAYKTY, TOTOBOTO [0
CTIIOXXHMBAHHA); TOTIOMIKHE (BUPOOHHWYE MiANPHEMHUIITBO, SKE
nojsirae 'y oOCIyroByBaHHI Ta CYNPOBOJKEHHI OCHOBHOTO
BUpOOHHMIITBA (IHHOBAIlIfHA JiSUTBHICTh, HAayKOBO-TEXHIUHA
JUSUTbHICTh, KOHCTPYKTOPCHKA JiSTIbHICTD TOWIO).

ToprosenbHe (KOMepIIiitHE) MAIPUEMHULITBO

Bunu TtoproBenbHOro  (KOMEpIIHHOTO) MIANPUEMHHIITBA
3QJIEKHO BiJl PUHKY, B MEXaX SIKOTO 31MCHIOETHCS TOBapHUM
00Ir: 30BHIIIHA TOPTiBIsA (CHeuU(iuHUI CEKTOp E€KOHOMIKH
OKpeMOi Jep>KaBH, CyO'ekTamMu sKOro € MiIMPUEMHUIIBKI
CTPYKTYpH, TOB's3aHi 3 pealizaii€io ToBapiB (MOCIyT, i1eil)
Ha 3apyODKHUX pHHKaxX | yacTuHU 3apyODKHOTO TOBapy Ha
HalllOHAJIBHOMY PHHKY), BHYTpIIIHA TOPTiBIsA (BEAEThCA
BUHSTKOBO B MeXax IEBHOI KpaiHu). Bumum ToproBenbHOTO
(KOMEpIIIHHOT0) MIAMPUEMHUIITBA 3ale)KHO B  JAHOK
MPOXO/KEHHsSI TOBAapy: OINTOBAa TOPTIBIS (ASUTHHICTE 13
npua0aHHsS TOBApiB MApTiIMU JUIs MOJANBINOI iX peamizamii
HIAIPUEMCTBAM  PO3JPIOHOI  TOPriBii, IHIIMM CYO’ €KTaMm
rOCHOJApIOBaHHs), po3apiOHa TOpriBasg  (AISUIBHICTE 3
MPOJaKy TOBapiB KIHIEBUM CIIOKHMBayaM Jif X OCOOUCTOrO
BUKOPUCTAHHS).

bip:oBe nmianpueMHUIITBO.

Bumn Oipxx 3a mpodineM AisabHOCTI, TOBapHi, (POHIOBI,
BaJIIOTHI O1pi, Oiprka mpatii. XapakTepHi O3HAKU.
Busnauenns ToBapHOi Oipxki SK ocoOiuBOro cyo'exrta
TOCIIO/IaPIOBAHHSL.




OcHoBHI (yHKITII TOBapHUX OipK: HAAAHHS MOCEPETHUIIBKUX
MOCITYT 3 YKJIaJaHHSI TOPTOBUX YTOJ, YIIOPSIKYBaHHS ONTOBOL
TOPTiBJIl, PEryJIOBaHHS TOPrOBUX OTMEpaIlii 1 BUPIIICHHS
TOProBUX cymnepedok; 30ip [ mybnikanis [ndopmarii mpo winy,
CTaH BUPOOHMIITBA i [HIIII YWHHKKY, N0 BIUIMBAIOTh HA IiHM.

ITionpuemnuymeo y cehepi nocaye

[Tocmyra sK mAisUIBHICTE 3 HAZaHHSA MaTrepiaJbHOTO UM
HeMarepiajapbHOro Ojiara iHINK 0c00i, MO 3MIHCHIOETHCS IS
3aI0BOJICHHS ii 0COOMCTHX TTOTPEO.

OcHosHi 8UOU NOCTIY2 30 NPUSHAYEHHAM:

6UpOoOHUYI(TTI3UHT, TEXHIYHE 00CIIyrOBYyBaHHS 00JaHAHH),
PO3n00inbui(TOPrOBEbHI, TPAHCIIOPTHI),
npoghecitini(pinancosi, CTpaxosi, iHGopmaIlriiiai),
cnodccusyi(IepyKapcehKi OCIYTH, IPAHHS, PEMOHT B3YTTS,
[HMBIyanbHUI TONTUB OJIATY, PEMOHT TEXHIKH);

Tema 3. IlinnpuemcTBo K popma opranizanii
MiINPUEMHULBKOI TislIbHOCTI. Buau nignpuemMcTn

3,5-4,5

Buny minnmpueMcTB 3a METOK W XapaKTepoOM JIisUTBHOCTI:
KOMEpIiifHi (3 ofepxkaHHIM MPUOYTKY) Ta HEKOMepliiiHi (0e3
OJIepXKaHHS IPUOYTKY).

Bunu nianpuemcTB 3a ciocoboM CTBOpPEHHS (3aCHYBaHHs) Ta
(dbopMyBaHHS CTaTyTHOTO KaIliTaly.

VHITapH1 MiIIPUEMCTBA (CTBOPIOIOTHCSI OJJHUM 3aCHOBHUKOM,
SKUI BHIUISE HEOOXiMHE MaifHO, (OpMye BIIMOBITHO JIO
3aKOHO/ABCTBA CTATYTHHUM KamiTal, HE MOAUICHUI Ha YacTKU
(maf), 3aTBEPIKYE CTaTyT, po3moaisie JOXO/H,
OesrmocepelHbO  ab0  Yepe3  KEpiBHHUKA, SKHA  HUM
NPU3HAYAETHCS, Kepye MiAnpueMCTBOM 1 (opmye Horo
MepcoHall Ha 3acajaxX TPYAOBOTO HalMy, BUPIIIYE MUTAHHS
peoprasizarii Ta JiKBiamii miImpueMcTBa),

KOPIOPAaTUBHI MiJMPUEMCTBA (CTBOPIOIOTHCSA, SK MPABHIIO,
JnBOMa a0o OUIbIlEe 3aCHOBHUKAMH 3a 1X CIUIBHUM DPIIICHHSIM
(moroBopoMm), MifOTh Ha OCHOBI 00’€qHaHHS MaiiHa Ta\abo
MIAMPUEMHUIIBKOT YW TPYIAOBOi JiSTTBHOCTI 3aCHOBHHKIB
(Y4acHHKIB), X CIUJIBHOTO YNpaBIiHHA CIIpaBaMH, Ha OCHOBI
KOPIIOPATHBHUX TIPaB, y TOMY YHCJIi Yepe3 OpTraHu, 110 HAMH
CTBOPIOIOTBCSI, Y4acTi 3aCHOBHHKIB (Y4acHHKIB) y pO3MOJLT
J0X0/11B | py3HKIB MIANPUEMCTBA).

ba3oBi 03HaKW: KIJbKICTh 3aCHOBHHUKIB, BIIACHHK MaiiHa,
PO3IOILT I0XOIIB

Buau nignpueMcTs 3a popMaMu BIaCHOCTI MaiHa:

NpUBaTHI MIANPUEMCTBA (JIIOTh HAa OCHOBI IPUBATHOL
BJIACHOCTI

IrpOMaJIsiH YH cy0'eKTa rocrnofaproBaHHsl (FOPUAUYHOI 0coOn),
KOJIEKTUBHI MIIPUEMCTBA (J1IF0Th HA OCHOBI KOJIEKTUBHOI
BJIACHOCTI (M1AMPHUEMCTBA KOJIEKTUBHOI BIIACHOCT1);
KOMYHaJIbH1 MAPUEMCTBA (J11I0Th HA OCHOB1 KOMYHAJIbHO1
BJIACHOCTI TEPUTOPIaIbHOI IPOMaIN),

JiepKaBHI MIANPUEMCTBA (JIIOTh Ha OCHOBI Jep)KaBHOL
BJIACHOCTI); MIANPUEMCTBA, 3aCHOBaHI Ha 3MimIaHiid Gopmi
BJAacHOCTI (Iit0Th Ha 0a3i 00'eqHAaHHSA MaliHA Pi3HUX (QOpM
BJIACHOCTI).




Bunu mianpueMcTB 3a HAIIOHAJTBHOIO HAIEKHICTIO KariTaiy,
HAI[IOHANIFHI MiJNpHEMCTBA (KAIiTal HaJICKUTh BITUU3HIHUM
MIIITPHEMITIM),

3aKOPJIOHHI MiAMpPUEMCTBA (KammiTal € BIACHICTIO [HO3eMHUX
MIIMPUEMITIB TTOBHICTIO a00 y Ti YacTHHI, 110 3a0e3meuye im
HEOOX1THUI KOHTPOJIB),

3MilIaHl MANpUeMCTBA (KamiTajl HAICKUTh MIIITPHEMILIM
IBOX a0o0 KIMTBbKOX KpaiH), y T.4. CHUIbHI MiANPHEMCTBA
(METOIO CTBOPEHHS 3MINIAHOTO MIANPHEMCTBA € CITUJIbHA
1 IIPUEMHUIBKA TiSUTBHICTB).

Bunu mianpueMcTB 3a TEXHOJIOTTYHOIO IUTICHICTIO 1 CTYIIEHEM
HiAOPAIKYBAHHS:

roJIOBHI  (MaTepUHCHKI)  MiANPUEMCTBA  (KOHTPOJIOIOTH
TiSUTBHICTh JIOYIPHIX MIANPUEMCTB 3aBASKA KOHTPOJIBHOMY
MaKkeTy aKIIii ), 109ipHi i ITPUEMCTBA (camocTiitHO
3MIHCHIOIOTh KOMEpLiiHI omepamii, CKIagaroTh (iHAHCOBY
3BITHICTb ITiJT KOHTPOJIEM MAaTEPUHCHKOTO ITiAMPHUEMCTBA);
acomiiioBani  miampueMcTBa  (popMaTBbHO  CaMOCTIiiHI
MIPUEMCTBA, SKI 3aJI€KaTh BiJl TOJOBHOTO MiAIPHEMCTBA 1
i IIOPSAIKOBYIOTECS HOTO CTPATETIYHUM IIUISIM);

¢binii mignpueMcTBa (HE MalOTh FOPHIAMYHOI 1 TOCIOAAPChKOL
CaMOCTIMHOCTI, JIIOTh BiJ IMEHI 1 32 TOPYYECHHSM T'OJIOBHOTO
HiANPHEMCTBA, MAIOTh OJIHAKOBY 3 HUM Ha3BY).

Bunu nignpueMcTB 3a po3Mipamu'.

BEJIMKI MIANPUEMCTBA (FOPUIUYHI OCOOM, y SIKUX CepeaHs
KUTBKICTh TpAIiBHUKIB mepeBuInye 250 ocid Ta piuHHNA JOXia
nepeuirye 50 MiIbIIOHIB €BPO);

Cepe/Hi MiANnpUeEMCTBA (FOPUAMYHI OCOOM, Yy SIKUX CEpemHs
KUIBKICTh MpamiBHUKIB 51-249 oci6 Ta piuaumii goxin 10-49,9
MUTBHOHIB €BPO); Mai MiANpreMcTBa (FopuanyHi abo ¢iznyHi
0co0H, y SIKHX Cepe/iHsl KUIbKICTh MpaliBHUKIB HE TIEPEBUILYE
50 oci6 Ta piunmii foxia He nepesuilye 10 MiIbIIOHIB €BPO);
MiKponianpueMcTBa (FopuanyHi ado (pi3uuH1 0coOH, KIIbKICTh
npauiBHUKiB He nepeBuinye 10 oci® ta piunuit JOXI/] He
nepeBuIye 2 MiJIbHOHIB €BPO).

ba30oBi 03HaKM: YMCENBHICTH MEPCOHATY Ta PO3MIP PIYHOTO
JIOXOY.

Tema 4. Opranizanis niANpUEMHUIBLKOI TiVIBHOCTI

25-35

OOrpyHTyBaHHs 1 BHOIp i€l MiIIPUEMHHUIBKOI AISIIBHOCTI.
[linmpuemMHuIlbka 1iAes SK 3HAHHA TPO JOLUIBHICTH 1
MOJJIMBICTh 3aiiMaTHCS TEBHUM BHJIOM HiANPHUEMHUIBKOL
JTISIBHOCTI 3 YITKUM pO3yMiHHSAM Meth | nwisxiB i
JOCATHEHHS.

Bubip cdepu aissibHOCTI: BUPOOHULITBO, TOPTIBIS, TOCIYTH.
Bubip ¢opmu opranizamii miIIpUEMHMIITBA, OJHOOCIOHE
BOJIOJIIHHSI, TAPTHEPCTBO (TOBAPUCTBO)

Crocobu  cTBOpeHHs  Oi3HeCy,  CTBOPEHHS  HOBOTO
HIANPUEMCTBA;  OpUAOaHHS  (QYHKIIOHYIOUOTO  Oi3HECY;
3acHYBaHHs Ha OCHOBI ()paHuaii3uHry. [lepeBaru Ta HeAOMIKH.

Peectpartist cy0’ekTiB miaAnpueEMHHUITBKOT TisiTbHOCTI. OCHOBHI
eTanu peecTpauii IOpUINYHUX OCi0: pillleHHS MPO CTBOPEHHS
HIJIPUEMCTBA Ta IUIAHYBaHHS #Oro JisIbHOCTI; 300pH




3aCHOBHHMKIB,  BHOIp  oprasizamiiiHo-ipaBoBoi  (opmu
rOCHOJApIOBaHHS, PO3pOOKa Ta HOTapiajbHE 3acBiAYCHHS
YCTAaHOBYMX  JOKYMEHTIB  (3aCHOBHHUIBKOTO  JIOTOBODY,
CTaTyTy), A€p>KaBHA pEECTpalis MiIpPUEMCTBA

CraryTHUH KamiTaj: MOHATTS Ta CKIIAOBI.

OcHoBHI eranmu peecTpanii (QI3UYHUX  OCIO-TIIIPUEMIIIB
(®OJI): BuOIp Buay IisNIBHOCTI I CHCTEMHU OINOAATKYBaHHS,
NOJAHHS 3asgBH NP0 JIEPXKaBHY PpEECTpaIliio; 3asiBU PO
oOpaHHS CHCTeMHM ONOJATKyBaHHs  (cmporieHoi  abo
3arajibHoOi), OTPUMaHHSA BHUIHUCKKA 3 €AMHOTO JEp>KaBHOTO
PEECTPY IOPUAMYHHUX OCIO, (DI3WYHUX OCIO - MIAMPUEMIIIB Ta
rpoMaaCchKux (hOpMyBaHb

Tema 5. [lnanyBaHHS MiANPUEMHUIIBKOI TiIJILHOCTI

6- 8

bi3Hec-muianyBaHHsI. OyHKIii 0I3Hec-mmanyBaHHS
(anaymiThyHa, MporHoctuyHa, [HdopmariiiHa, MoTHBaIliiiHA),
OPUHIUNH (THYYKICTh, 0araToBapiaHTHICTh, IHTEPAKTUBHICTD,
Oe3nepepBHICTh, KOMYHIKaliiHICTh). Jlkepena iHdopmarii
uis  po3poOkm  Oi3Hec-TulaHy — (3aKoHOJaBua  0asa,
Oyxrajarepcbka Ta CTaTHUCTMYHA 3BITHICTh; MyOmikamii Ta
aHamiTHUHI orysau, [HQopmamis i3 COmiadbHHX MEpex,
IHTEpHET, peKJaMHI MaTepiajm, MaTepiald BHCTABOK,
SPMapKiB, HAYKOBO-TIPAKTUYHHUX KOH(]EpeHil, BiIOMOCTI Ipo
KOHKYPEHTIB, CAMOCTIHHI MapKETHHIOB1 JOCIIJKEHHS).

Po3pobnennst 6izHec-Iany.

[Tpu3nayenHs Oi3Hec-IUIaHy, OOIPYHTYBaHHS CTBOPEHHS
HOBOTO 0i3HECY 4M HaIpsMy AisUTbHOCTI, 3aTy4eHHS KOIITIB;
3ay4yeHHs 1HBECTOPiB, MAPTHEPIB; IJIAHYBAHHSA 1 MMOAABIIHIA
KOHTPOJIb peatizalii.

Po3ninu Oi3Hec-IiaHy: pe3loMme, aHaji3 ramxy3i Ta KOMIaHii,
XapaKTePUCTUKA TPOAYKIII (IMOCIyT); aHai3 PHHKY; IUIaH
MapKeTUHTYy; IUIaH BHUPOOHMIITBA; OpraHi3alifHuil IJIaH;
(biHaHCOBHII IJ1aH; aHaJ3 PU3UKIB.

Etanu po3pobneHHs Oi3Hec-IulaHy, BU3HAUEHHS LijIed Ta
TOJIOBHOI METH CKJaJaHHA Oi3Hec-IUlaHy, BU3HAYCHHS
LITbOBUX KOPHCTYBauiB Oi3Hec-TulaHy (3aJI©KHO BiJl METH),
BHU3HAUEHHS CTPYKTYpH Oi3Hec-11aHy (1oBHa a00 CKOpOUEHa);
30upaHHs JaHMX JUId KOXKHOrO po3ainy Oi3Hec-IUIaHy,
CKJIaJlaHHA Oi3Hec-IaHy, ekcneptusza | poompartoBaHHS
Oi3Hec-IUIaHy, pe3eHTallis Oi3Hec-TIIaHy.

CkJag OCHOBHUX PO3/UIIB O13HEC-TUIaHY.

Pe3tome - KOpOTKHMIl omuc po3auIiB Oi3Hec-TUIaHYy: KOpPOTKa
XapaKTepUCTHKA MIJIPUEMCTBA, OMHUCAHHS TPOEKTY/O13HEC-
171ef, YMHHHUKHK YCIIXy MPOEKTy (KOHKYPEHTOCIPOMOXKHICTb
HiANPHEMCTBA, HOTO KOHKPETHA PUHKOBA HIllla, YaCTKa PUHKY,
NEePCIEKTHBH PO3BUTKY HiANPUEMCTBA, piBEHb
KOMIIETEHTHOCTI ~ HEepCOHally,  HasfBHICTb  creuu(iuHux
pecypciB), oOcAr  1HBECTHII, MPOTHO3HI  IMOKAa3HUKU
e(eKTUBHOCTI TPOEKTy, OOCAT BIACHUX KOIITIB, TEPMIHU
KpEeIMTYBaHHS, TapaHTii MOBEPHEHHS, OCHOBHI PHU3HMKH
MIPOCKTY

Ananiz ramy3l Ta MIOPUEMCTBA, IOTOYHA CHUTyalis 1
TEHJEHIII] PO3BUTKY ramysi, iH(opmallisi mpo MiJIpHEMCTBO,




HOTO JiSUIBHICTB, CTaH 1 IEPCIIEKTUBH PO3BUTKY.
XapakTepucTUKa MPOAYKII (IMOCIyr): MpoayKuis (mociyra),

AKY MIPOTIOHYE M1 IITPHEMCTBO (pi3uanmiA OTIHC
HPOAYKIIT/IOCIYT), XapaKTepUCTUKH, chepa 11 BUKOPUCTAHHS,
MIPUBAOJIMBICTb, KOHKYPEHTOCIIPOMOXKHICTh

MPOAYKIIT/TIOCIYT, CTaisi TOTOBHOCTI 10 BUXO/y Ha PHHOK.
AHalti3 pUHKY, BU3HAYCHHS 1 OIlIHKA IIJILOBOTO PHHKY 30YTY,
MOTEHIIMHUX CIOKMBAYiB, OI[iIHKA KOH IOHKTYPH PHHKY Ta
pPiBHS KOHKYPEHIIil, OIlIHKa BIUIMBY 3O0BHINIHIX YWHHHUKIB,
NEepCHeKTHBH PUHKY | mianmpuemcTaa.

[ImaH MapKeTHHTY: HOMEHKJIATypa Ta AacOPTUMEHT HOBOL
HPOAYKIl; cucTeMu 30yTy Ta peaiizauii mpoayKIlii, MOTiTHKA
[[IHOYTBOPEHHS; pekiaMa | mpocyBaHHS TPOAYKILii/TIOCTYT,
opraizaiis MiCISAMPOJAKHOTO OOCIyroByBaHHS KIIIEHTIB;
MIPOTHO3HI 0OCATH MPOAAKIB MPOAYKITii/TIOCTYT.

[Iman  BUpOOHUITBA, Miclle PpO3TAaIlyBaHHSA;, OCHOBHI
TEXHOJIOTIYHI omeparlii; 0oO0CATH BHUPOOHUIITBA;, KaJApPOBUU
CKJIaJT; HeoOXiJHe OoO0JIaqHAHHS; BHIU Ta OOCSITH CHPOBUHH,
marepianiB,  KOMIUICKTYBAIbHHUX  BHpOOIB,  HEOOXiIHI
BUPOOHMYI Ta HEBUPOOHUYI MPUMIIIICHHS.

OpranizamiifHuii miaH: opraHizamiiiHa ¢opma HiANpHEMCTBA,
BJIACHUKHU, MEHEIDKEPH, CTPYKTypa YIpaBiHHSA, MmoTpeda B
MePCOHAI, KaJ[pOBa MOJIITHKA 1 CTpaTerisl.

@diHaHCOBMI TIJIAaH, pPO3PAXyHOK I1HBECTHINH, JkKepena
¢diHaHCyBaHHSA; IUIaH JIOXOMAIB 1 BUTpAT, BH3HAYCHHA
npuOyTKy, aHaIli3 pyXy IPOLIOBHUX KOIITIB.

AmHaii3 pHU3HKiB (PHHKOBUX, MAapKETHHTOBHX, BHPOOHHYHX,
(h1HaHCOBHUX).

OcHOBHI MOKa3HUKHU €(EKTUBHOCTI IPOEKTY:

yrcra npuBeieHa BapTicts (NeV): hopmyna po3paxyHky,
IHTepIpeTaris;

iHgekc  npudyrtkoBocti  (P1).  dopmyma  pospaxyHky,
iHTepnperauist;  mepiog  okynmHocti  (PP):  dopmyna
PO3paxyHKy.

Tonka 6e336utkoBocti (BEP) sik o0csr abo piBeHb omnepariii,
3a SIKOTO CYKYINHHMM J0XiJl JIOPIBHIOE CYKYIHHM BUTpaTam
(Touka HyJIBOBOrO MPUOYTKY a00 HYJIbOBUX 30UTKIB).
@dopmyna  po3paxyHKy  TOYKHM  0€330MTKOBOCTI Yy
HaTypaJIbHOMY BUPa)KEHHI.

Tema 6. PecypcHe 3a0e3ne4eHHs1 NiANPUEMHULIBLKOT
TiSITIBHOCTI

S-7

MarepianpHi pecypcd [K 3aco0M Ta MpeAMETH Mpali, M0
BUKOPHUCTOBYIOThCSl y MIANPUEMHHIBKIN AisibHOCTI. Bumn
MaTepiaJbHUX pecypciB (OCHOBHI 3aco0H, MarepiajbHO-
cupoBuHHI pecypcu). OcHOBHI 3acobu, ix BuIUM 3a
(GyHKIIOHATbHUM MpU3HAuUEHHAM (OYIiBiIl, CIOPYIU, MAIIMHU
Ta 00JIaAHaHHS, TTepelaBalIbHI IPUCTPOI, TPAHCIOPTHI 3aco0H,
IHCTpPYMEHTH,  BHpPOOHHMYMI  1HBEHTap, TOCHOJAPCHKUI
iHBeHTap). MarepialbHO-CUPOBUHHI pecypcu Ta iX CKJaj
(cupoBuHa, MartepianM, KOMIUIEKTYIOYl, HamiBhadpukaTi,
NaJINBO, EHEPreTUYHI PECypCH, TOBAPHI 3a1acH).

Hemamepianoni pecypcu sik 9acTuHa pecypciB MiAMPUEMCTBA,




y SIKHX BIJICYTHSI MaTepiajibHa OCHOBAa OTPUMAaHHA JIOXOAY Ta
HEBU3HAUYEHUH po3Mmip MaiOyTHBOro mpUOYTKY Bix iX
BUKOPHUCTAHHS.

OcHo6HI 8UOU HeMamepIiaIbHUX PecypCis:

00’ekmu npoMucnosoi eracHocmi - BUHAXOAM, MPOMHUCIOBI
3pa3Ku, KOPUCHI MOJIEINI, 3HAKH JIJISl TOBAPIB 1 MOCHYT; 06 'ekmu
A8MOPCHLKO20 Ma CYMINCHUX Npaé - KOMIT I0TEPHI Iporpamu,
0a3u JTaHUX, TBOPH Y TraTy3i HAYKH, JIITEPaTypH Ta MUCTEIITBA;
HempaouyitHi 00’ €Kmu HeMamepiaibHUx pecypcis - HOY-Xay,
KOMepIliiiHa TAaEMHUIIS, TYABLIL

Tpynosi pecypcu. Kareropii nepconany (kepiBHUKH, (axiBIii,
ciyxOoBui, pobOitHuku). DopmMu  omigatk  Opami  y
MIIMPUEMHUIITBI (MIOTOJMHHA 1 BIApSAIHA) Ta iX CHUCTEMHU.
OcHOBHI cuCTeMH TOTOAMHHOI (JOPMHU OIUIATH Tpali: mpsma
NOTOJIMHHA, TOTOAMHHO-TIpeMianbHa. OCHOBHI  CHCTEMH
BIJIpsITHOT (DOPMHU OTUIATH TIpAlli: MpsiMa BiApsIIHA, BIIPSIHO-
npeMiabHa, BiIPSIHO-TIPOTPECHUBHA.

@DiHaHCOBI peCypCH SIK I'POIIOBI JI0XOAU Ta HAJAXOIKEHHS, 110
nepe0yBaroTh Y PO3MOPSAHKEHHI MIANPUEMCTBA 1 MPU3HAYEHI
JUIST  BUKOHAHHS TEBHUX (DIHAHCOBUX 3000B’s3aHb Ta
3MIMCHEHHS T ANPUEMHHITBKOIL TiSTILHOCTI.

Bunu ¢iHaHCOBUX pecypciB:

Brnacni ¢inancoBi pecypcu. J[xepena (cTaryTHHI Kamitadn,
npuOyTOK, aMopTHU3aiiHui HoH )

3amyueni  ¢QinancoBi  pecypcu. Jlxepena  (ImoTo4yHa
3a00proBaHiCTh 3a PO3paxyHKaMH 3 OJICP)KAHUX aBaHCIB, 3a
pO3paxyHKaMHu 3 OI0JKETOM TOLIO)

[To3ukoBi pecypcu. JIxepena (OaHKIBCbKI KpEAWTH, TOBApHI
(KomepIIiitH1) KpEaUTH)

Bunn imBectmiiii 3a 00’€KTOM I1HBECTYBaHHS: pEaJbHI Ta
¢dinancoBi. PeanpHi iHBecTHIIi $K KamiTaTOBKJIAJEHHS Y
HIAIPUEMHUIBKY JISUIBHICTh 3 METOIO BIATBOPEHHS PEabHUX
akTuBiB mianpueMcTBa. OCHOBHI BUJU pEANbHUX 1HBECTHIIIM
(BKyazeHHs y OyJIBHUIITBO, PEKOHCTPYKIIIIO, IEPEOCHAIICHHS
MiIPUEMCTB).

@diHaHCOBI 1HBECTHUINT SIK KamiTAJIOBKJIAICHHS Yy TMPUIOAHHS
[IHHUX TManepiB Ta I1HMUX ()IHAHCOBUX AaKTUBIB 3 METOIO
onepxaHHs 10xoAiB. OcHOBHI BUJM (DIHAHCOBUX 1HBECTHIIII
(axmii, obumirarii, iHII1 I[iHHI Taepu).

OcHOBHI BUIM 1HBECTHULIN 3a (POPMOIO BIACHOCTI KamiTaly:
Jiep KaBHI, IPUBATHI.

HepxaBH1 1HBECTHIIi SK Jep’KaBHI KamiTajdbHl BKJIAICHHS
Ta/abo KpenauTtu (MO3WKH) JJs 3AIMCHEHHS MiANPHEMHHUIIBKOT
nismbHOCTI. [IpuBaTHI 1HBECTHIIIT SIK 3201TaPKCHHS HACEICHHS
a00 TmNpUBAaTHUX MIJNPUEMCTB, SKI CIPSIMOBYIOTHCS B
1HBECTHUI1MHI 00’ekTH (I[IHHI Manepu, MaifHO, MaitHOBI IpaBa,
MpaBa Ha pe3yabTaTH [HTENEeKTYaNbHOI AiSUIBHOCTI).

Tema 7. EdekTuBHICTH NiANPHEMHHIBLKOL TisSIBHOCTI

S5-7

Pesynbraty  miANpUEMHUIBKOI  JisUIbHOCTI. EKOHOMIYHA
CYTHICTh 1 PO3paxyHOK IOKAa3HHUKIB: JOXOAY BiJl peaizaiii
IpOAYKIIT (TOBapiB, MOCIYT), BUTpAT, NPUOYTKY, COOIBApTOCTI
MPOYKITT (TTOCITyT).




[Toxa3Hukn ePeKTUBHOCTI BUKOPUCTAHHS OCHOBHHUX 3acO0iB.
ExoHOMIUHA CYTHICTH 1 pO3paxyHOK IIOKa3HUKIB: Bijjaya
OCHOBHHX 3aC001B, MICTKICTh OCHOBHHX 3aC00iB.

[Toka3HUKHN €PEKTUBHOCTI BUKOPUCTAHHS TPYAOBUX PECYpPCIB.
Exonomiuna  cyrHicth | pO3paxyHOK  ITOKa3HUKIB
IPOJYKTHUBHOCTI npai (BUpOOITOK, TPYIOMICTKICTB).

PenrabGenpHicTh. EKOHOMIYHA CYTHICTH 1 PO3PaxyHOK
NOKAa3HHUKIB  PEHTA0eNbHOCTI:  KamiTady, BUPOOHHUIITBA,
MIPOJIYKIIii, MPOJTAXKIB.

[Mnsaxu  migBUIIEeHHS  €()EKTHUBHOCTI  MiANPUEMHHUIIBKOL
JIISTIBHOCTI.  3HMDKCHHS BUTpaT, OINTHUMI3aIlisd IPOIIECIB,
1 ABUILICHHS piBHS opranizanii Ta yIIpaBIIiHHSA
BUPOOHUIITBOM, MiJBUIIEHHS TEXHIKO-TEXHOJIOTTYHOTO PIBHS,
BIIPOBAKCHHS IHHOBAIlIMHUX TEXHOJIOT1H

Tema 8. ConiajgbHa BinnosinajabHicTh 0i3Hecy Ta jaijioBa 0,8-1,2
e€THKa
ComianbHa  BIAMOBINAJBHICTH Oi3HECY SK J10OpOBLIbHA
iHIIllaTHBA M ITPUEMCTBA (TmiampuemIIs) 1010

BIJIMOBIIAJILHOCTI 3a BIUIMB HOro pillleHb 1 IsJILHOCTI Ha
CYCHUIBCTBO 1 JOBKULIS 4epe3 Mpo30py Ta €THYHY MOBEIHKY,
dAKa CIpUSE CTAJOMY PO3BHUTKY, 3I0pOB'T0 1 J00poOyTYy
CYCITLICTBA.

OCHOBHI BHUMOTH JI0 COIIaJbHOI BIJNOBIAAIBLHOCTI Oi3HECY:
BpaxyBaHHS OYiIKyBaHb 3allIKaBJICHUX CTOPIH; BiJIIOBIIHICTH
YMHHOMY 3aKOHOJABCTBY 1 Y3TODKEHICTh 3 MIDKHApPOIHUMHU
HOpMAaMH  TOBEIIHKM:  IHTETPOBAHICTh y  JISUIBHICTD
MiTPUEMCTBA.

CxkJ1aJ10B1 COLiaIbHOI BiIMOBIAAIBHOCTI:

€KOHOMIYHa (BiAMOBIAANBHICT, 32 EKOHOMIYHI pe3ylbTaTu
JSUTBHOCTI);

eKoJIoTiuHa (BIAMOBIIATBHICTH 32 BIUIMB HA CTaH JOBKULISN),
comiaibHa (BIAMOBIJAIBHICTE 3a BHPINICHHS COILIAJIBHUX
npobiem).

JlinoBa eTuwka migOpueMus sK CHUCTeMa HOPM 1 MpaBuiI
MOPAJIbHOI TTOBEIIHKH B INIOBOMY CEPEIOBHIIII.

XapakTepHi O3HAKW JUIOBOI E€THUKH MIANPUEMIIS: BMIHHS
CHUIKyBaTHCS, MOBara 4yyxoi AYMKH, CTPUMYBAaHHS €MOIIiil,
BU3HAHHS BJIACHOI HEMTPABOTH.
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